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§ 15497. Local Control and Accountability Plan and Annual Update Template.

Introduction:

LEA: Wilsona Elementary Contact (Name, Title, Email, Phone Number): Teresa Grey
Superintendent
tgrey@wilsona.k12.ca.us
(661) 264-1111 7202

LCAP Year: 2016

                                                                      The Wilsona School District

Enrollment: 2015-2016 CBEDs 1308 and P2 in spring 2016 was 1254.47

Demographics of the District:
90% of the children in the district are eligible for free and reduced lunch.

384 English Learners which is 28.8% of the school population.   (2014 CBEDS)

Ethnicity – 66% Hispanic,18% White, 11% African American, 4% Two or more races, 1% Other   (2014 CBEDS)

Only 50% of the students in third grade have been in the district since kindergarten.

For LCAP Supplemental/Concentration calculations, Wilsona School District is at a 95.49% unduplicated count for 15-16 and will be 95.49% for 16-17.

Type of District:   PreK-8 Elementary and Middle School

Number of schools and grade configuration of schools in the District:

Wilsona School District has three schools:
Vista San Gabriel Elementary School has grades Preschool through fourth grade.
Challenger Middle School has grades fifth through eighth grades.
Wilsona Achievement Academy is a community day school for grades sixth through eighth grades. It is one classroom and serves up to

22 students. It is under the supervision of the Principal of Challenger Middle School.

Key specialized programs:

Wilsona School District operates its own transportation department. Due to the remote location, it was determined years ago it was more
cost effective for the district to house a transportation department and buses to serve the district students.

WSD previously had numerous electives which included an award winning middle school marching band. Due to fiscal issues 9 years ago,
all electives and after school activities/sports were discontinued. Fortunately with the influx of supplemental/concentration funding, electives
have slowly been able to return to 7th and 8th grade this year.  Next year marching band and band will be reinstated and the implementation
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of AVID as well as several other electives will be brought back to meet the interests and talents of students.

WSD received an ASES grant in 2012-2013 for the elementary school and one in 2013-2014 for the middle school. Each grant is renewable
after 3 years. WSD was awarded another three years for both programs last year. ASES allowed WSD to bring back some afterschool
activities and homework support. The District is in need of more activities for students during and after school.

WSD is the fiscal agent for the SAVE the Children Early Steps for Student Success that is for parents and children under 5 years of age. The
funding is guaranteed through January 2017.

Certificated staffing:

WSD has 52 classroom teachers, with an average classroom ratio of 25:1.
In addition, 2 FTE Assistant Principals, 1 nurse, 2 psychologists, 2 coaches, 2.5 intervention teachers,  2.5
speech therapist, 7 special academic instructors and 1 community day teacher. The .5 speech therapist is contracted out and services are
provided through a web based live teacher due to the shortage of speech therapist.

Classified staffing:
WSD has 76 regularly employed classified employees ranging in 2.5 hours to 8 hours per day.

Administrator staffing:
The District has one Superintendent and two school Principals. Ratio of Administrators to students is 444:1.

Other key staff employed by district to support students:
The District employs two school psychologist and 2.5 Intervention Teachers.

Other information about our District:

The Wilsona School District serves the small, rural, high desert community of Lake Los Angeles. The District covers approximately 100
square miles in the northeast corner of Los Angeles County although most of the region is uninhabited. 90% of the area’s population is
located within 20 square miles. The community includes both unincorporated parts of Palmdale and Lancaster as well as Wilsona Gardens
and Lake Los Angeles. The District boundaries reach Avenue J to the north, 255th to the east, Avenue S to the south and 142nd to the west.
WSD is very rural and remote. There are very few services in the community. There is one stop light and 4 small stores.

Parent participation is encouraged through volunteers, PTOs, School Site Councils, English Learner Advisory Committees, and other site
and district committees. Parent participation is low and inconsistent. Even when child care, food and prizes are offered for parent attendance,
participation is very low.

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies?
(LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605,
47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.
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For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section
52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in
Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities
and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs services
provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals
for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP
may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory
requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully
consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may
reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and
expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section
64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA
plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response
and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP
must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to
facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school
districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in
Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas
and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and
school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section
48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams
with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)

5

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=44258.9
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=60119
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=17002
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=51210
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=51220
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=48926
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=51210
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=51220


6



Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section
52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school
districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for
translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services
and expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals,
actions, services, and expenditures.

Guiding Questions:

Involvement Process Impact on LCAP

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in
Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies,; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and
supporting implementation of the LCAP?

1)

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?2)
What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process? How was the information made available?

3)

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

4)

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code
section 42238.01?

5)

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?6)
How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?

7)
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2016-2017 Involvement Process

For the 2016-2017, the Wilsona School District gathered, reviewed, revisited and
updated the LCAP with all stakeholders groups including parents, students, all
staff, bargaining groups, community members, and the Board of Trustees.  The
WSD desired to engage and consult with more stakeholders through forums,
meetings, paper surveys, and phone surveys. Parents were invited to call in to be
surveyed if they had not been randomly selected for a phone survey.  Meetings
included discussion of the Eight State Priorities and the Wilsona School District
Goals and how those priorities were addressed in the LCAP. Discussions included
explanation of base funding and supplemental/concentration funding for Low
Income, English Learners and Foster Youth.  All forums and meetings had a
translator present for our Spanish speaking participants.

Surveys were sent to all employees to gain their input during February and March.
 98% of all staff responded this year in comparison to 25% two years ago and
67% last year. At the negotiating table, information was shared and input was
elicited from both bargaining units. WTA met March 30th and CSEA met on April
26th.  

Two public forums were held at Board meetings on March 17th and April 21st.  Due
to low parent participation at meetings in the past and limited participation at the

March 17th and April 21st Board Public Forum on LCAP,  the District continued its

practice from the previous year to call parents regarding their input on the LCAP.

Parents were contacted between February and March. Over 122 parents,

representing 270 students, were randomly called and asked specific questions in

regards to the LCAP. Of the families contacted, foster youth, special education

and English Leaner families were of the greatest focus.  In addition, all families

were given the opportunity to contact the school district if they were interested in

participating in the survey if  they had not been contacted directly.

The District Leadership Team (DLT), which includes the Parent
Advisory Committee(PAC), met on September 10th, October 22nd, March 10th
and April 7th to review implementation and outcomes of the current LCAP. The DLT
and PAC then provided input on the LCAP revision. 

The District English Learner Advisory Committee (DELAC) provided their annual
recommendations to the Board at the February Board Meeting.  These included:

2016-2017 Impact on LCAP

Attached in the appendix are the WSD Community L C A P  Input

Results,  LCAP Staff Survey Results,  Student LCAP Survey Results, and

Parent L C A P  Survey Results.  The results were used to impact the

2016-2017 LCAP and to ensure the goals and actions represent the stakeholders

input.

Through the forums, meetings, interviews and various surveys as described in the

previous section, suggestions on how funding could be utilized to increase

services and salaries were discussed and reviewed.  Overall, stakeholders want to

see current services and spending to continue. Input gathered indicates the

following priorities should be considered:

additional and varied professional development;

increasing electives and sports;

increasing school climate by increasing facility and cleanliness;

expanding transportation for after school programs;

expanding alternative education to lower grades and or adding a counselor for

social, emotional and academic support to both the student and the teacher in the

classroom.

Top priorities for parents are:

transportation;

expanding the electives and extra curricular activities;

transitioning to a closed campus;

expanding interventions for students.

Top priorities for elementary students are:

Improve the playground and equipment

Less bullying
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Parent/Teacher Conferences be held on different days;

Each school hire one more intervention teacher to help students with small

group interventions;

Music and art added to the students' curriculum;

More after school programs , including theater and choir, with transportation

provided.

DELAC met on April 20  to review implementation and outcomes of the current
LCAP.  The DELAC provided input on the LCAP revision and completed a survey.
Stakeholders agreed with the review of data and the recommended changes.

Students, from representative groups at Challenge Middle School grades 7-8 and
Vista San Gabriel grade 4, were surveyed for their consultation, input
and recommendations. 54 students, representing grades 7-8, were surveyed online
and  115 students, representing grade 4, by the Principal in a casual atmosphere.  

The Wilsona School Board was given monthly updates on the goals at
each meeting on student achievement, metrics
and implementation. Information was also shared in their Weekly Reports as it
was available. At the April 21st,  meeting, the
Superintendent shared with the Board the status of each action in the 2015-2016
LCAP.  She also presented the revisions that may need to be made as the actions
were put into place. The Board asked questions and provided input for the revised
plan. The Superintendent also shared the surveys of both parents, staff and
students through their weekly reports. At the May 19th meeting, the
Superintendent reviewed the metrics and outcomes to date. The Superintendent
asked for additional input from the Board.

Once the LCAP was drafted another meeting was held on May 26, 2016 to provide
another opportunity for the school Site Councils, DELAC and the District
Leadership Team/Parent Advisory Committee to provide input, comment, and
questions.

During the involvement process no written comments from stakeholders were
received.  The Superintendent will respond, in writing, to any comments, questions
or concerns received by  The Parent Advisory Committee and District English
Leaner Advisory Committee.

More technology

Top priorities for middle school students are:

Activities (electives, sports, field trips, leadership, music
Safety (facilities and eliminating bullies and fights)
Support from Teachers

 Top priorities for staff include:
School Climate

Student Engagement

Specifically:

Lower Class Size;

Improving facilities(ie. fencing, HVAC, field repair, custodial services);

Physical Education Instructor in the elementary;

Professional Development particularly in discipline, safety, and technology.

As a result of the information gathered with surveys and at meetings, the following
indicates the impact on the 2016-2017 LCAP:

All actions will continue;

Continue to offer professional development particularly in technology, discipline

and safety;

Add intervention teacher(s) and or programs;

Continue and broaden elective courses;

Add a counselor will be added to assist with behavioral, social and emotional

needs of students;

Identify facility projects to improve playground, increase safety and move to a

closed campus concept.
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The Wilsona School Board of Trustees held a meeting requesting public
comment on 6/14/2016 and again on 6/16/2016. The Board voted to approve the
LCAP and the Budget on 6/16/2016 in separate actions.

Annual Update:

2015-2016 Annual Update for 2016-2017 LCAP Involvement
Process

As described under Involvement Process for the LCAP, the Wilsona School
District continues to enhance its process to consult with the stakeholder groups
and gather information that would be helpful in the development of the LCAP and
the annual update. The
WSD desired to engage and consult with more stakeholders than the previous
year by broadening its outreach with more
surveys and phone calls to parents as well as surveying all employees
and encouraging them to participate. Due to our
small size, we consulted and surveyed regarding the annual update and
LCAP simultaneously so obtain the most participation when we had the
opportunities to do so. Data and information collected for metric collection were
presented in the variety of meetings throughout the year as it became available to
determine if the actions in the current LCAP were supporting the goals of the
District and the success of the students.  See the specific dates in the previous
sections as well as the survey summaries.

Stakeholders were informed monthly at Board Meetings through reports from the
Administration and Departments on the metrics ad actions of the LCAP. The
District Leadership Team (DLT), which is also comprised of the Parent Advisory
Committee (PAC), were
provided information at each quarterly meeting and provided opportunities to make
recommendations for the LCAP implementation. The District English Learner
Committee, provided recommendations during the year based on assessment data
including, but not limited
to CELDT data. Staff was consulted when different actions of the LCAP were
being implemented to optimize the best method
of delivery of the action that would best serve improved outcomes for students.
At the negotiating table, information was shared with both employee groups as well
as at Board meetings. The LCAP was also shared at school site meetings to gather
input and to

Annual Update:

2015-2016 Annual Update for 2016-2017 Involvement

Process Impact on LCAP 

The surveys and meetings of stakeholders indicated that the  LCAP was in line
and supported the goals and actions developed, including the plans for additional
actions in subsequent years of the plan. Once information from all stakeholder
groups was compiled, it was synthesized to determine the impact on the annual
update and if any changes would be made to the LCAP.   The LCAP was drafted

and another meeting was held with the DELAC, DLT/PAC, and School Site

Council representatives to provide another opportunity for input, comment

and questions. As the district, in collaboration with the stakeholders, reviewed the
LCAP, it was concluded that some of the actions needed refinement to support the
goals. There were also some actions that need to be added to address additional
concerns and the need to improve the quality of the LCAP for improved outcomes
for students that were not in the original plan. Here are some of the actions that
will be modified and or added as a result of the impact that the stakeholder
participation had on the annual update.

Modifications include:

Add a Counselor to meet the behavioral, social and emotional needs of

students and provide teacher support in working with these students;

Broaden the options for Professional Development;

Increase funding for specific facility projects;

Expand elective and sports programs;

Continue to increase staffing to support smaller class size.

Additions to the LCAP:

Additional Safety measures including monitors;

Additional dollars to support more technology support in the classroom;

Additional intervention teacher/staff for English Learner support;

10



be used as a guiding tool to write and implement school site plans. The school site
committees would then inform the district of areas of improvement they
were recognizing and how the site councils would support these changes for
improved outcomes for students. A culminating meeting was held on May
26, 2016 with  DELAC, DLT/PAC, School Site Council representatives and anyone
else who wished to attend to review the final LCAP and to provide input.

Stakeholders agreed with the recommended changes.The LCAP and the

budget went to Board for Public Hearing on June 14th and both were voted on

separately for final approval on June 16th.

 

Additional programs for intervention;

Increase custodial services and facility improvements;

Add additional supports to improve attendance;

The Wilsona School Board of Trustees held a meeting requesting public comment
on 6/14/2016 and again on 6/16/2016. The Board voted to approve the LCAP, which
included the annual update recommendations, and the Budget on 6/16/2016 in
separate actions.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and
the two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067,
and for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and
each subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the
specific actions an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and
an annual update to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state
and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with,
and input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil
advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference
actions described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the
fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils
with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
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schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate
“all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils
using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite
level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics,
LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions
may describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools,
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and
concentration funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide,
countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Guiding Questions:

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?1)
What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?2)
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What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil
engagement, and school climate)?

3)

What are the LEA’s goal(s) to address any locally-identified priorities?4)
How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

5)

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section
52052 that are different from the LEA’s goals for all pupils?

6)

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?7)
What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority?

8)

What information was considered/reviewed for individual schoolsites?9)
What information was considered/reviewed for subgroups identified in Education Code section 52052?10)
What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

11)

How do these actions/services link to identified goals and expected measurable outcomes?12)
What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?

13)
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GOAL:

Goal 1:  All students will be reading at grade level by grade three.  With the
reading demands of the common core it is essential that all students be reading at
grade level at the end of grade 3 in order to access the core.

Related State and/or Local Priorities:
1     2 X   3     4 X   5     6     7 X   8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

2014-2015 CAASPP indicated that 6% of third graders met or exceeded standard.  2015-2016 CAASPP results are not available to date.  
2015-2016 STAR 360  data indicated 42.3% of K-3 were on grade level for ELA, 33% of third graders were meeting ELA standards, and 19%
are reading on grade level.  Not all students are reading by the end of third grade which inhibits their progress in other curricular areas and
grade levels. 19% of English learners in in third grade are achieving at grade level determined by STAR 360.   An achievement gap in reading
exists with the English learner group.

The District provides standards aligned instructional materials for all students in all core subjects.  Mathematics complete adoption was

purchased last year.  The district is in the process of purchasing a complete ELA adoption for use in 16-17.

Goal Applies to:
Schools: Elementary; Other: Vista San Gabriel Elementary Grades K-3
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

There will be a 3% growth from the previous year of all third grade students achieving grade level standards in reading by the end of grade 3

as measured by CAASPP .

Based on the STAR 360 Early Literacy, students in grades K-3 will grow by 3% in ELA.  
All third grade students will achieve grade level standards in reading by the end of grade 3 as measured by the STAR 360 Early Literacy
based on a 3% growth from previous year. 
English learners will be achieving at grade level in reading by the end of grade 3 as measured by the STAR 360 Early Literacy based on a 5%
growth from the previous year.
Students in grades K-3 who participate in summer school or extended day will demonstrate a 10% growth in their pre and post assessments
for ELA and ELD.

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Maintain 3 additional FTE(s) teachers to
reduce class size in K-3 below the reimbursed
and negotiated levels with the teacher's union.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $171,292

- 3000-3999
Employee Benefits
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- LCFF S & C:
$65,621

2. Provide professional development for
common core early literacy with critical
thinking skills to address the needs of low
income students.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $12,800

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,366

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600

3. Provide a Summer school/extended day
program that will provide targeted support for
designated students to ensure continued
achievement.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $12,100

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,190

- 2000-2999
Classified Salaries
- LCFF S & C:
$1,935

- 4000-4999
Books and
Supplies - LCFF S
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& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,650

4. Purchase supplemental materials to
support English Learners in accessing the
ELA core.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $5,000

5. Provide an additional intervention teacher
to strengthen first instruction with an
emphasis on English Learner access.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $24,471

- 3000-3999
Employee Benefits
- LCFF S & C:
$9,156

- 1000-1999
Certificated
Salaries - LCFF
Base: $24,471

- 3000-3999
Employee Benefits
- LCFF Base:
$9,156

- 1000-1999
Certificated
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Salaries - Federal
Revenues - Title
III: $24,471

- 3000-3999
Employee Benefits
- Federal Revenues
- Title III: $9,156

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

There will be a 3% growth from the previous year of all third grade students achieving grade level standards in reading by the end of grade 3

as measured by CAASPP .

Based on the STAR 360 Early Literacy, students in grades K-3 will grow by 3% in ELA.  
All third grade students will achieve grade level standards in reading by the end of grade 3 as measured by the STAR 360 Early Literacy
based on a 3% growth from previous year. 
English learners will be achieving at grade level in reading by the end of grade 3 as measured by the STAR 360 Early Literacy based on a 5%
growth from the previous year.
Students in grades K-3 who participate in summer school or extended day will demonstrate a 10% growth in their pre and post assessments
for ELA and ELD.

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Maintain 3 additional FTE(s) teachers to
reduce class size in K-3 below the reimbursed
and negotiated levels with the teacher's union.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $188,421

- 3000-3999
Employee Benefits
- LCFF S & C:
$72,183

2. Provide professional development for
common core early literacy with critical
thinking skills to address the needs of low

School-Wide;
Vista San Gabriel
Elementary Grades

   All
--------------------------------------------------
OR:

- 1000-1999
Certificated
Salaries - LCFF S

18



income students. K-3  X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

& C: $12,800

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,603

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600

3. Provide a Summer school/extended day
program that will provide targeted support for
designated students to ensure continued
achievement.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $13,310

- 2000-2999
Classified Salaries
- LCFF S & C:
$2,130

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,415

- 4000-4999
Books and
Supplies - LCFF S
& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
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& C: $1,815

4. Purchase supplemental materials to
support English Learners in accessing the
ELA core.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $5,000

5. Provide an additional intervention teacher
to strengthen first instruction with an
emphasis on English Learner access.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $26,918

- 3000-3999
Employee Benefits
- LCFF S & C:
$10,072

- 1000-1999
Certificated
Salaries - LCFF
Base: $26,918

- 3000-3999
Employee Benefits
- LCFF Base:
$10,072

- 1000-1999
Certificated
Salaries - Federal
Revenues - Title
III: $26,918

- 3000-3999
Employee Benefits

20



- Federal Revenues
- Title III:
$10,072

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

There will be a 3% growth from the previous year of all third grade students achieving grade level standards in reading by the end of grade 3

as measured by CAASPP .

Based on the STAR 360 Early Literacy, students in grades K-3 will grow by 3% in ELA.  
All third grade students will achieve grade level standards in reading by the end of grade 3 as measured by the STAR 360 Early Literacy
based on a 3% growth from previous year. 
English learners will be achieving at grade level in reading by the end of grade 3 as measured by the STAR 360 Early Literacy based on a 5%
growth from the previous year.
Students in grades K-3 who participate in summer school or extended day will demonstrate a 10% growth in their pre and post assessments
for ELA and ELD.

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Maintain 3 additional FTE(s) teachers to
reduce class size in K-3 below the reimbursed
and negotiated levels with the teacher's union.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $207,263

- 3000-3999
Employee Benefits
- LCFF S & C:
$79,401

2. Provide professional development for
common core early literacy with critical
thinking skills to address the needs of low
income students.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $12,800

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,863
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- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600

3. Provide a Summer school/extended day
program that will provide targeted support for
designated students to ensure continued
achievement.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $14,640

- 2000-2999
Classified Salaries
- LCFF S & C:
$2,345

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,655

- 4000-4999
Books and
Supplies - LCFF S
& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,000

4. Purchase supplemental materials to
support English Learners in accessing the
ELA core.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 

-  4000-4999
Books and
Supplies - LCFF S
& C: $5,000
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   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

5. Provide an additional intervention teacher
to strengthen first instruction with an
emphasis on English Learner access.

School-Wide;
Vista San Gabriel
Elementary Grades
K-3

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $29,610

- 3000-3999
Employee Benefits
- LCFF S & C:
$11,079

- 1000-1999
Certificated
Salaries - LCFF
Base: $29,610

- 3000-3999
Employee Benefits
- LCFF Base:
$11,079

- 1000-1999
Certificated
Salaries - Federal
Revenues - Title
III: $29,610

- 3000-3999
Employee Benefits
- Federal Revenues
- Title III:
$11,079

23



GOAL:

Goal 2:  All students will be grade level competent in Mathematics by the end of
sixth grade.  Students will need to achieve at grade level in math at each each
grade level in order to ensure that they have access to the higher level math
classes in middle and high school.

Related State and/or Local Priorities:
1     2 X   3     4 X   5     6     7 X   8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

2014-2015 CAASPP indicated that 24% of sixth graders met or exceeded standard yet only 8% of sixth grade English Learners met or
exceeded standards.  2014-2015 CAASPP also indicated that 18.67% of third -sixth graders met or exceeded standards and  only 6.25% of

third - sixth English Learners met or exceeded standards.   2015-2016 CAASPP results are not available to date.

2015-2016 STAR 360  data indicated 46.2% of 3rd - 6th  were on grade level in Math, 51.4% of sixth graders were meeting Math standards,

and 26.4% of English learners at sixth grade were meeting or exceeding standards in Math.   
Benchmark data in sixth grade indicate that 67% are meeting standards.
45 eighth grade students out of 130 students are ready for high school algebra as determined by the STAR 360
Algebra Placement Exam.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

All students third - sixth will grow from previous year by 3% on meeting or exceeding standards in math as measured

by CAASPP. There will be a 3% growth from the previous year of all sixth grade students achieving grade level

standards in math as measured by CAASPP.  
There will be a 5% growth from the previous year of all third- sixth grade English Learners meeting or
exceeding standards in math as measured by CAASPP.  English learners will grow by 5% to meet or exceed
standards in math by the end of grade 6 as measured by CAASPP.
Students in grades 3-6 will grow by 3% in math based on STAR 360.  There will be a 3% growth of the number of sixth
 grade students achieving at grade level as measured by STAR 360. 
All English learners in grade 6 will grow by 5% in math based on STAR 360. 
Increase the number of eighth graders based on an algebra ready assessment who are algebra ready by 10% from
previous year. 
Students in grades 3-6 who participate in summer school or extended day will demonstrate a 10% growth in their
pre and post assessments for Math.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Maintain additional FTE(s) teachers to School-Wide;    All -  1000-1999
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reduce class size in grades 5-8 in
Mathematics to provide greater access to
core and prepare students for algebra
readiness and support.

Challenger Middle
School Grades 5-8

--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Certificated
Salaries - LCFF S
& C: $61,487

- 3000-3999
Employee Benefits
- LCFF S & C:
$29,561

2. Provide professional development in
Common Core Math Standards to support
teachers' 4-8 growth with Common Core
instructional shifts in mathematics and
critical thinking skills to address the needs of
low income students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $10,880

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,568

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

All students third - sixth will grow from previous year by 3% on meeting or exceeding standards in math as measured by CAASPP . There

will be a 3% growth from the previous year of all sixth grade students achieving grade level standards in math as measured by CAASPP .  

There will be a 5% growth from the previous year of all third- sixth grade English Learners meeting or exceeding standards in math as
measured by CAASPP.  English learners will grow by 5% to meet or exceed standards in math by the end of grade 6 as measured
by CAASPP.
Students in grades 3-6 will grow by 3% in math based on STAR 360.  There will be a 3% growth of the number of sixth  grade students
achieving at grade level as measured by STAR 360. 
All English learners in grade 6 will grow by 5% in math based on STAR 360. 

Increase the number of eighth graders based on an algebra ready assessment who are algebra ready by 10% from previous year. 
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Students in grades 3-6 who participate in summer school or extended day will demonstrate a 10% growth in their pre and post assessments
for Math.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Maintain additional FTE(s) teachers to
reduce class size in grades 5-8 in
Mathematics to provide greater access to
core and prepare students for algebra
readiness and support.

School-Wide;
Challenger Middle
School Grades 5-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $67,635

- 3000-3999
Employee Benefits
- LCFF S & C:
$32,519

2. Provide professional development in
Common Core Math Standards to support
teachers' 4-8 growth with Common Core
instructional shifts in mathematics and
critical thinking skills to address the needs of
low income students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $10,880

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,724

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

All students third - sixth will grow from previous year by 3% on meeting or exceeding standards in math as measured by CAASPP . There

will be a 3% growth from the previous year of all sixth grade students achieving grade level standards in math as measured by CAASPP .  

There will be a 5% growth from the previous year of all third- sixth grade English Learners meeting or exceeding standards in math as
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measured by CAASPP.  English learners will grow by 5% to meet or exceed standards in math by the end of grade 6 as measured
by CAASPP.
Students in grades 3-6 will grow by 3% in math based on STAR 360.  There will be a 3% growth of the number of sixth  grade students
achieving at grade level as measured by STAR 360. 
All English learners in grade 6 will grow by 5% in math based on STAR 360. 

Increase the number of eighth graders based on an algebra ready assessment who are algebra ready by 10% from previous year. 

Students in grades 3-6 who participate in summer school or extended day will demonstrate a 10% growth in their pre and post assessments
for Math.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Maintain additional FTE(s) teachers to
reduce class size in grades 5-8 in
Mathematics to provide greater access to
core and prepare students for algebra
readiness and support.

School-Wide;
Challenger Middle
School Grades 5-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $74,399

- 3000-3999
Employee Benefits
- LCFF S & C:
$35,773

2. Provide professional development in
Common Core Math Standards to support
teachers' 4-8 growth with Common Core
instructional shifts in mathematics and
critical thinking skills to address the needs of
low income students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $10,880

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,897

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600
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GOAL:

Goal 3: All students will have access to college and career ready courses based on
Common Core State Standards in all content areas. The Wilsona School District is a high
poverty district in order for our students to have access to the rigors that common core
has to offer it is important that teachers are prepared to meet their needs and the
appropriate services and supports are available.

Related State and/or Local Priorities:
1 X   2 X   3 X   4 X   5 X   6 X   7 X   8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

2014-2015 CAASPP data indicated that 20% of all students second - eighth are meeting or exceeding standards in ELA.  Only 4% of English
Learners are meeting or exceeding standards in ELA.  2015-2016 CAASPP results are not available to date.

2014-2015 CAASPP data indicated that 16% of all students second - eighth are meeting or exceeding standards in Math.  Only 8% of English

Learners are meeting or exceeding standards in Math.  2015-2016 CAASPP results are not available to date.

2015-2016 ELA STAR 360 data indicated that an average of 31.3% of kindergarten through eighth graders were on grade level. 11.4% of

English learners were achieving at grade level in grades kindergarten through eighth in ELA.

2015-2016 Math STAR 360 data indicated that an average of 49.59% of kindergarten through eighth grades were on grade level. 28.77% of
English learners were achieving at grade level in grades first through fourth and sixth through eighth in Math.
The gap between the performance of all students and English learners needs to continue to close.  English learners need support and learning
opportunities to continue to close the achievement gap.  
The District provides standards aligned instructional materials for all students in all core subjects.  The district is in the process of purchasing
a complete ELA adoption for use in 16-17.
Teachers need professional development, on going support and opportunities to collaborate to focus on student needs and Common Core
implementation.  Teachers need to focus on one grade level of standards to ensure that students are receiving focused instruction.
For students to be college and career ready and have access to courses in high school, they: 1. need be taught the common core standards
by prepared and trained teachers 2. have access to the common core regardless of their needs 3. have access to common core materials 4.
be English proficient.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Increase the percentage of students performing at each grade level on the CAASPP in ELA and Math assessments by 3% overall and by 4%
 by subgroups. 
Increase the percentage of students performing at each grade level on the STAR 360 in ELA and Math assessments by 3% overall and by
4%  by subgroups. 
Reclassification rate for English Learners will increase by 1% as reported to CALPads.  In house calculations of reclassification will increase
by 3%.
The percentage of English Learners attaining proficiency as well as making progress toward English proficiency as measured by
the CELDT will maintain or increase.
William's Reports will maintain 100% compliant with the instructional materials requirements.
Common Core lessons and activities developed and presented based on Principal/Coach observations will remain above 80%.
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Summer School participants will show growth in reading, math and EL (If an English learner) on pre and post test by 10%.

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Maintain the materials for Math and English
Language adoptions and provide funds for
future adoptions.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF
Base: $200,000

2. Continue to provide fully credentialed and
appropriately assigned teachers and
certificated support staff to each school to
ensure that all students achieve at their
highest levels.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF
Base: $4,116,195

- 3000-3999
Employee Benefits
- LCFF Base:
$1,450,721

3. Continue to provide clerical, support and
maintenance staff to ensure school and
district operations support a positive learning
working environment.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$1,037,657

- 3000-3999
Employee Benefits
- LCFF Base:
$408,169

4. Continue to provide classroom and office
supplies for each school through general
administrative allocation.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

- 4000-4999
Books and
Supplies - LCFF
Base: $64,650
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   Redesignated fluent English proficient 
   Other Subgroups:                                

5. Continue to provide each school with an
additional FTE intervention teacher to offer
targeted intervention in ELA and math to
identified students, as well as an additional
intervention teacher for the elementary due to
enrollment and need.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $149,795

- 3000-3999
Employee Benefits
- LCFF S & C:
$49,757

- 1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$118,451

- 3000-3999
Employee Benefits
- Federal Revenues
- Title I: $39,769

6. Continue to provide bilingual assistants to
provide instructional assistance and support
to English learners during content instruction
for literacy support.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$93,784

- 3000-3999
Employee Benefits
- LCFF S & C:
$34,378

7. Provide additional learning time (ie.
summer school, extended time) for struggling
readers and students not algebra ready in
grades 4-6.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 

- 1000-1999
Certificated
Salaries - LCFF S
& C: $12,100

31



   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$1,935

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,190

- 4000-4999
Books and
Supplies - LCFF S
& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,650

8. Provide professional development for
grades 4-6 teachers in English Language Arts
to support teacher growth with Common Core
instructional shifts and providing
differentiated instruction and critical thinking
skills for targeted students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $9,520

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,571

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600
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9. Provide professional development for
grades 7-8 teachers in ELA/HSS and
Math/Science to support teacher growth with
common core instructional shifts and
differentiated instruction and critical thinking
skills for targeted students.

School-Wide;
Challenger Middle
School Grades 7-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $21,452

- 3000-3999
Employee Benefits
- LCFF S & C:
$3,218

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$4,950

10. Provide opportunities (extra hourly or
substitute costs) for collaboration to increase
vertical articulation district-wide to focus on
the needs of students (including targeted
groups, special education) in specific subjects
and for district leadership.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $14,570

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,186

11. Continue to provide a .5 FTE English
Learner District Coordinator and 2 site
coordinators to ensure access to core, the
reclassification of English learners and the
continued high performance of redesignated
English learners.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $55,906

- 3000-3999
Employee Benefits
- LCFF S & C:
$16,729

12. Provide additional learning time (ie.
summer school, extended time) for 2-7 grade

LEA-Wide    All
--------------------------------------------------

- 1000-1999
Certificated
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students who are demonstrating a lack of
progress with attaining English Language
proficiency.

OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salaries - LCFF S
& C: $12,100

- 2000-2999
Classified Salaries
- LCFF S & C:
$1,935

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,190

- 4000-4999
Books and
Supplies - LCFF S
& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,650

13. Provide training and materials for all staff
in the ELD Standards and the integration of
these standards in English language arts as
well as integrated and designated time.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $1,000

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,000

14. Provide targeted intervention in identified
areas based on data to Long Time English
Learners (LTEL) to increase reclassification.

Targeted;
Challenger Middle
School Grades 5-8

   All
--------------------------------------------------
OR:

- 1000-1999
Certificated
Salaries - LCFF S
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   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

& C: $2,600

- 3000-3999
Employee Benefits
- LCFF S & C:
$427

- 4000-4999
Books and
Supplies - LCFF S
& C: $286

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $550

15. Continue to provide "banked time" to
better address teacher collaboration, vertical
articulation district-wide to focus on the
needs of students (including targeted groups,
special education) in specific subjects for
better student outcomes.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $147,118

- 3000-3999
Employee Benefits
- LCFF S & C:
$49,494

16. Continue to provide an additional teachers
as necessary to avoid split grade levels at
both schools so instruction can focus on one
grade level core for low income students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $181,961

- 3000-3999
Employee Benefits
- LCFF S & C:
$86,328
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17. Provide professional development to
introduce and familiarize teachers with the
Next Generation Science Standards.
Investigate the purchase of Next Generation
Science Materials.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF
Base: $5,000

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$5,000

18. Provide professional development to
assist teachers with integration of technology,
arts and science into the ELA and Math.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title
II: $10,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Increase the percentage of students performing at each grade level on the CAASPP in ELA and Math assessments by 3% overall and by 4%
 by subgroups. 
Increase the percentage of students performing at each grade level on the STAR 360 in ELA and Math assessments by 3% overall and by
4%  by subgroups. 
Reclassification rate for English Learners will increase by 1% as reported to CALPads.  In house calculations of reclassification will increase
by 3%.
The percentage of English Learners attaining proficiency as well as making progress toward English proficiency as measured by
the CELDT will maintain or increase.
William's Reports will maintain 100% compliant with the instructional materials requirements.
Common Core lessons and activities developed and presented based on Principal/Coach observations will remain above 80%.
Annual attendance rate will be maintained or improved from 94%.
Establish an API.
Summer School participants will show growth in reading, math and EL (If an English learner) on pre and post test by 10%.

 

Actions/Services Scope of Service Pupils to be served within Budgeted
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identified scope of service Expenditures

1. Maintain the materials for Math and English
Language adoptions and provide funds for
future adoptions.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF
Base: $200,000

2. Continue to provide fully credentialed and
appropriately assigned teachers and
certificated support staff to each school to
ensure that all students achieve at their
highest levels.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF
Base: $4,527,815

- 3000-3999
Employee Benefits
- LCFF Base:
$1,595,792

3. Continue to provide clerical, support and
maintenance staff to ensure school and
district operations support a positive learning
working environment.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$1,141,422

- 3000-3999
Employee Benefits
- LCFF Base:
$448,985

4. Continue to provide classroom and office
supplies for each school through general
administrative allocation.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF
Base: $64,650

5. Continue to provide each school with an LEA-Wide    All -  1000-1999
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additional FTE intervention teacher to offer
targeted intervention in ELA and math to
identified students, as well as an additional
intervention teacher for the elementary due to
enrollment and need.

--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Certificated
Salaries - LCFF S
& C: $164,775

- 3000-3999
Employee Benefits
- LCFF S & C:
$54,733

- 1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$130,296

- 3000-3999
Employee Benefits
- Federal Revenues
- Title I: $43,746

6. Continue to provide bilingual assistants to
provide instructional assistance and support
to English learners during content instruction
for literacy support.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$103,162

- 3000-3999
Employee Benefits
- LCFF S & C:
$37,816

7. Provide additional learning time (ie.
summer school, extended time) for struggling
readers and students not algebra ready in
grades 4-6.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $13,310

- 2000-2999
Classified Salaries
- LCFF S & C:
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$2,130

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,415

- 4000-4999
Books and
Supplies - LCFF S
& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,815

8. Provide professional development for
grades 4-6 teachers in English Language Arts
to support teacher growth with Common Core
instructional shifts and providing
differentiated instruction and critical thinking
skills for targeted students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $9,520

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,728

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600

9. Provide professional development for
grades 7-8 teachers in ELA/HSS and
Math/Science to support teacher growth with

School-Wide;
Challenger Middle
School Grade 7-8

   All
--------------------------------------------------
OR:

- 1000-1999
Certificated
Salaries - LCFF S
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common core instructional shifts and
differentiated instruction and critical thinking
skills for targeted students.

 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

& C: $23,597

- 3000-3999
Employee Benefits
- LCFF S & C:
$3,540

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$4,950

10. Provide opportunities (extra hourly or
substitute costs) for collaboration to increase
vertical articulation district-wide to focus on
the needs of students (including targeted
groups, special education) in specific subjects
and for district leadership.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $14,570

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,404

11. Continue to provide a .5 FTE English
Learner District Coordinator and 2 site
coordinators to ensure access to core, the
reclassification of English learners and the
continued high performance of redesignated
English learners.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $61,497

- 3000-3999
Employee Benefits
- LCFF S & C:
$18,402

12. Provide additional learning time (ie.
summer school, extended time) for 2-7 grade
students who are demonstrating a lack of
progress with attaining English Language
proficiency.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 

- 1000-1999
Certificated
Salaries - LCFF S
& C: $13,310
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   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$2,130

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,415

- 4000-4999
Books and
Supplies - LCFF S
& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,815

13. Provide training and materials for all staff
in the ELD Standards and the integration of
these standards in English language arts as
well as integrated and designated time.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $1,000

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,000

14. Provide targeted intervention in identified
areas based on data to Long Time English
Learners (LTEL) to increase reclassification.

Targeted;
Challenger Middle
School Grades 5-8

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 

-  1000-1999
Certificated
Salaries - LCFF S
& C: $2,600

- 3000-3999
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   Other Subgroups:                                 Employee Benefits
- LCFF S & C:
$470

- 4000-4999
Books and
Supplies - LCFF S
& C: $286

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $550

15. Continue to provide "banked time" to
better address teacher collaboration, vertical
articulation district-wide to focus on the
needs of students (including targeted groups,
special education) in specific subjects for
better student outcomes.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $161,830

- 3000-3999
Employee Benefits
- LCFF S & C:
$54,443

16. Continue to provide an additional teachers
as necessary to avoid split grade levels at
both schools so instruction can focus on one
grade level core for low income students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $200,157

- 3000-3999
Employee Benefits
- LCFF S & C:
$94,961

17. Provide professional development to
introduce and familiarize teachers with the
Next Generation Science Standards.
Investigate the purchase of Next Generation

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 

-  4000-4999
Books and
Supplies - LCFF
Base: $5,000
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Science Materials.    Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$5,000

18. Provide professional development to
assist teachers with integration of technology,
arts and science into the ELA and Math.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title
II: $10,000

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Increase the percentage of students performing at each grade level on the CAASPP in ELA and Math assessments by 3% overall and by 4%
 by subgroups. 
Increase the percentage of students performing at each grade level on the STAR 360 in ELA and Math assessments by 3% overall and by
4%  by subgroups. 
Reclassification rate for English Learners will increase by 1% as reported to CALPads.  In house calculations of reclassification will increase
by 3%.
The percentage of English Learners attaining proficiency as well as making progress toward English proficiency as measured by
the CELDT will maintain or increase.
William's Reports will maintain 100% compliant with the instructional materials requirements.
Common Core lessons and activities developed and presented based on Principal/Coach observations will remain above 80%.
Annual attendance rate will be maintained or improved from 94%.
Establish an API.
Summer School participants will show growth in reading, math and EL (If an English learner) on pre and post test by 10%.

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Maintain the materials for Math and English
Language adoptions and provide funds for
future adoptions.

LEA-Wide  X All
--------------------------------------------------
OR:

- 4000-4999
Books and
Supplies - LCFF
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   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Base: $200,000

2. Continue to provide fully credentialed and
appropriately assigned teachers and
certificated support staff to each school to
ensure that all students achieve at their
highest levels.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF
Base: $4,980,596

- 3000-3999
Employee Benefits
- LCFF Base:
$1,755,370

3. Continue to provide clerical, support and
maintenance staff to ensure school and
district operations support a positive learning
working environment.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$1,255,564

- 3000-3999
Employee Benefits
- LCFF Base:
$493,883

4. Continue to provide classroom and office
supplies for each school through general
administrative allocation.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF
Base: $64,650

5. Continue to provide each school with an
additional FTE intervention teacher to offer
targeted intervention in ELA and math to
identified students, as well as an additional
intervention teacher for the elementary due to
enrollment and need.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 

-  1000-1999
Certificated
Salaries - LCFF S
& C: $181,252

- 3000-3999
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   Other Subgroups:                                 Employee Benefits
- LCFF S & C:
$60,206

- 1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$143,326

- 3000-3999
Employee Benefits
- Federal Revenues
- Title I: $48,120

6. Continue to provide bilingual assistants to
provide instructional assistance and support
to English learners during content instruction
for literacy support.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $113,478

- 3000-3999
Employee Benefits
- LCFF S & C:
$41,598

7. Provide additional learning time (ie.
summer school, extended time) for struggling
readers and students not algebra ready in
grades 4-6.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $14,640

- 2000-2999
Classified Salaries
- LCFF S & C:
$2,345

- 2000-2999
Classified Salaries
- LCFF S & C:
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$2,655

- 4000-4999
Books and
Supplies - LCFF S
& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,000

8. Provide professional development for
grades 4-6 teachers in English Language Arts
to support teacher growth with Common Core
instructional shifts and providing
differentiated instruction and critical thinking
skills for targeted students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $9,520

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,901

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$6,600

9. Provide professional development for
grades 7-8 teachers in ELA/HSS and
Math/Science to support teacher growth with
common core instructional shifts and
differentiated instruction and critical thinking
skills for targeted students.

School-Wide;
Challenger Middle
School Grades 7-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $25,957

- 3000-3999
Employee Benefits
- LCFF S & C:
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$3,894

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$4,950

10. Provide opportunities (extra hourly or
substitute costs) for collaboration to increase
vertical articulation district-wide to focus on
the needs of students (including targeted
groups, special education) in specific subjects
and for district leadership.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $14,570

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,644

11. Continue to provide a .5 FTE English
Learner District Coordinator and 2 site
coordinators to ensure access to core, the
reclassification of English learners and the
continued high performance of redesignated
English learners.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $67,646

- 3000-3999
Employee Benefits
- LCFF S & C:
$20,242

12. Provide additional learning time (ie.
summer school, extended time) for 2-7 grade
students who are demonstrating a lack of
progress with attaining English Language
proficiency.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $14,640

- 2000-2999
Classified Salaries
- LCFF S & C:
$2,345
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- 3000-3999
Employee Benefits
- LCFF S & C:
$2,655

- 4000-4999
Books and
Supplies - LCFF S
& C: $750

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,000

13. Provide training and materials for all staff
in the ELD Standards and the integration of
these standards in English language arts as
well as integrated and designated time.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $1,000

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,000

14. Provide targeted intervention in identified
areas based on data to Long Time English
Learners (LTEL) to increase reclassification.

Targeted;
Challenger Middle
School Grades 5-8

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $2,600

- 3000-3999
Employee Benefits
- LCFF S & C:
$520

- 4000-4999
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Books and
Supplies - LCFF S
& C: $286

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $550

15. Continue to provide "banked time" to
better address teacher collaboration, vertical
articulation district-wide to focus on the
needs of students (including targeted groups,
special education) in specific subjects for
better student outcomes.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $178,013

- 3000-3999
Employee Benefits
- LCFF S & C:
$59,888

16. Continue to provide an additional teachers
as necessary to avoid split grade levels at
both schools so instruction can focus on one
grade level core for low income students.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $220,173

- 3000-3999
Employee Benefits
- LCFF S & C:
$104,457

17. Provide professional development to
introduce and familiarize teachers with the
Next Generation Science Standards.
Investigate the purchase of Next Generation
Science Materials.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF
Base: $5,000

- 5000-5999
Services and Other
Operating
Expenses - Federal
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Revenues - Title I:
$5,000

18. Provide professional development to
assist teachers with integration of technology,
arts and science into the ELA and Math.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title
II: $10,000

50



GOAL:

Goal 4:  The District will provide appropriate specialized services beyond the core
academic program.  Due to the diverse needs of our students, the District will continue to
provide additional services and support to ensure students are successful in school.

Related State and/or Local Priorities:
1 X   2 X   3 X   4     5 X   6 X   7     8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

The District and the schools have a need for more services, programs, training and equipment for all students to be college and career
ready, to improve attendance/truancy rates, and maintain compliance in all programs.
District attendance was 95.9% for 2015-2016.   Students need additional activities to meet their diverse interest so they will continue to attend
school regularly.
District truancy for rate in 2012-2013 was 29.66%. Yet in 2013-2104 it was 12.47% and 2014-2015 it dropped again to 11.82%.  Internal
truancy rate has been calculated to be 11.68% for 2015-2016.  

Chronic absenteeism rate for 2013-2104 was 18.12%.  In 2014-2015 was 8.72%.  Inside chronic absenteeism rate  has been calculated to be

7.72%.

Middle School Drop out rate needs to be reduced and or maintained from the 2012-2013 rate of 4. For 2013-2014 it dropped to 1 student.
 2014-2015 was 0 students or 0%.
Special education students need to spend more time in general education need additional access to general education opportunities. The
number of special education students who spend >80% of their time in general education needs to be at or greater than the federal target

of 49.2%.  WSD was at 43.3% in 2014-2015.  The number of special education students who spend <40% of their time in general education

needs to be at or less than the federal target of 24.6%.  WSD was at 39.5% in 2014-2015.  

Student to technology ratio has improved to 1:1 devices in grades 3-8.  However there is a need for 1:1 devices in K-8 for students to have
equal access to the digital world.  Currently K-2 is 2:1.
There continues to be a need for greater parent participation throughout the district.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Attendance rate will maintain or improve from 95.9% annually.
Truancy and Chronic Absenteeism rates will maintain or decrease from previous year.
Middle School Drop Out Rate will be maintained.
Special Education students will have increased opportunities to access general education classes determined by IEPs  and less than 24.6% of
special education students will be in special education more than 60% of the day.
Student to technology device ratio will be 1:1 in grades K-8.
Increase the number of parents participating in school wide activities/events/conferences will improve by 8% from the previous year.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures
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1. Provide a Program Specialist to ensure the
District remains compliant, organizes
professional development opportunities, and
provides support for staff focusing on students
who are foster and low socio economic who are
challenged and or homeless to ensure their
access to the Common Core.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $89,175

- 3000-3999
Employee Benefits
- LCFF S & C:
$29,803

2. Continue to provide District contracted
support and or extra duty for State required
services and information including, but not
limited to CALPADS, CBEDS, ConApp,
testing, etc.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF
Base: $24,353

- 3000-3999
Employee Benefits
- LCFF Base:
$7,781

3. Continue to provide adequate legal and
audit services to ensure the district remains
legally compliant.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $90,000

4. Continue to provide contracted services
and memberships to ensure the district has
current information and is able to provide
services to students and staff that is not
available within the district.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $82,500

5. Continue to develop and support increase
in digital and media literacy for teachers and
students including professional development,

LEA-Wide    All
--------------------------------------------------
OR:

- 1000-1999
Certificated
Salaries - LCFF S

52



hardware, software, and personnel (IT,
TechTech, Instructional Assistants for
computers/library, Ed Tech TOSA, Tech
Coordinators) through the development of
library/media centers.

 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

& C: $75,000

- 2000-2999
Classified Salaries
- LCFF S & C:
$136,199

- 3000-3999
Employee Benefits
- LCFF S & C:
$87,589

- 4000-4999
Books and
Supplies - LCFF S
& C: $50,000

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $22,000

6. Maintain and implement an additional
Elective Program (including instrumental
music, art, STEM-M, AVID, career ed, etc.) at
the middle school to increase student
attendance and achievement.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $88,978

- 3000-3999
Employee Benefits
- LCFF S & C:
$29,675

- 4000-4999
Books and
Supplies - LCFF S
& C: $90,000
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7. Maintain additional time for 2 attendance
clerks in order to monitor and follow up with
students with frequent absences.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$21,210

- 3000-3999
Employee Benefits
- LCFF S & C:
$15,217

8. Maintain a District bilingual clerk for parent
outreach and community liaison for
information collection, homeless needs,
SARB, and translations.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$14,501

- 3000-3999
Employee Benefits
- LCFF S & C:
$3,119

9. Maintain a clerk to reach out to foster youth
and their families to link them to services and
items that they need to make the foster youth
successful at school.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$2,361

- 3000-3999
Employee Benefits
- LCFF S & C:
$508

10. Maintain support for a sports program
after school and add opportunities for the Arts
and Technology to improve student
engagement for targeted students.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $6,700

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,106
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- 4000-4999
Books and
Supplies - LCFF S
& C: $530

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,265

11. Continue to provide a variety of written
and verbal translations to ensure parent
participation.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$1,760

- 3000-3999
Employee Benefits
- LCFF S & C:
$240

12. Continue to provide parents of English
Learners opportunities for participation in
their child's success at school.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - Federal
Revenues - Title I:
$1,000

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$1,000

13. Provide backpack and school supplies
targeted to foster youth to support their
achievement efforts.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 

-  4000-4999
Books and
Supplies - LCFF S
& C: $3,000

55



 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

14.Provide each site a per pupil allocation to
provide technology hardware and software so
targeted students have greater access to the
digital world. These funds will be included in
the Single Plan for Student Achievement.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $100,000

15. Identify, consult and plan for integration
and support for extending art, music,
technology and physical education in K-6.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $10,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Attendance rate will maintain or improve from 95.9% annually.
Truancy and Chronic Absenteeism rates will maintain or decrease from previous year.
Middle School Drop Out Rate will be maintained.
Special Education students will have increased opportunities to access general education classes determined by IEPs  and less than 24.6% of
special education students will be in special education more than 60% of the day.
Student to technology device ratio will be 1:1 in grades K-8.
Increase the number of parents participating in school wide activities/events/conferences will improve by 8% from the previous year.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Provide a Program Specialist to ensure the
District remains compliant, organizes
professional development opportunities, and
provides support for staff focusing on students
who are foster and low socio economic who are
challenged and or homeless to ensure their

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 

-  1000-1999
Certificated
Salaries - LCFF S
& C: $98,093

- 3000-3999
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access to the Common Core.    Other Subgroups:                                 Employee Benefits
- LCFF S & C:
$32,783

2. Continue to provide District contracted
support and or extra duty for State required
services and information including, but not
limited to CALPADS, CBEDS, ConApp,
testing, etc.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF
Base: $26,788

- 3000-3999
Employee Benefits
- LCFF Base:
$8,559

3. Continue to provide adequate legal and
audit services to ensure the district remains
legally compliant.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $90,000

4. Continue to provide contracted services
and memberships to ensure the district has
current information and is able to provide
services to students and staff that is not
available within the district.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $82,500

5. Continue to develop and support increase
in digital and media literacy for teachers and
students including professional development,
hardware, software, and personnel (IT,
TechTech, Instructional IAs for
computers/library, Ed Tech TOSA, Tech
Coordinators) through the development of
library/media centers.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $82,500

- 2000-2999
Classified Salaries
- LCFF S & C:
$149,818

57



- 3000-3999
Employee Benefits
- LCFF S & C:
$96,348

- 4000-4999
Books and
Supplies - LCFF S
& C: $50,000

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $22,000

6. Maintain and implement an additional
Elective Program (including instrumental
music, art, STEM-M, AVID, career ed, etc.) at
the middle school to increase student
attendance and achievement.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $97,876

- 3000-3999
Employee Benefits
- LCFF S & C:
$32,641

- 4000-4999
Books and
Supplies - LCFF S
& C: $50,000

7. Maintain additional time for 2 attendance
clerks in order to monitor and follow up with
students with frequent absences.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 

-  2000-2999
Classified Salaries
- LCFF S & C:
$23,331

- 3000-3999
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   Other Subgroups:                                 Employee Benefits
- LCFF S & C:
$16,739

8. Maintain a District bilingual clerk for parent
outreach and community liaison for
information collection, homeless needs,
SARB, and translations.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$15,951

- 3000-3999
Employee Benefits
- LCFF S & C:
$3,430

9. Maintain a clerk to reach out to foster youth
and their families to link them to services and
items that they need to make the foster youth
successful at school.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$2,597

- 3000-3999
Employee Benefits
- LCFF S & C:
$559

10. Maintain support for a sports program
after school and add opportunities for the Arts
and Technology to improve student
engagement for targeted students.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $6,700

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,216

- 4000-4999
Books and
Supplies - LCFF S
& C: $530
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- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,265

11. Continue to provide a variety of written
and verbal translations to ensure parent
participation.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$1,760

- 3000-3999
Employee Benefits
- LCFF S & C:
$240

12. Continue to provide parents of English
Learners opportunities for participation in
their child's success at school.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - Federal
Revenues - Title I:
$1,000

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$1,000

13. Provide backpack and school supplies
targeted to foster youth to support their
achievement efforts.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $3,000

14.Provide each site a per pupil allocation to
provide technology hardware and software so

LEA-Wide    All
--------------------------------------------------

- 4000-4999
Books and
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targeted students have greater access to the
digital world. These funds will be included in
the Single Plan for Student Achievement.

OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Supplies - LCFF S
& C: $100,000

15. Identify, consult and plan for integration
and support for extending art, music,
technology and physical education in K-6.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $10,000

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Attendance rate will maintain or improve from 95.9% annually.
Truancy and Chronic Absenteeism rates will maintain or decrease from previous year.
Middle School Drop Out Rate will be maintained.
Special Education students will have increased opportunities to access general education classes determined by IEPs  and less than 24.6% of
special education students will be in special education more than 60% of the day.
Student to technology device ratio will be 1:1 in grades K-8.
Increase the number of parents participating in school wide activities/events/conferences will improve by 8% from the previous year.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Provide a Program Specialist to ensure the
District remains compliant, organizes
professional development opportunities, and
provides support for staff focusing on students
who are foster and low socio economic who are
challenged and or homeless to ensure their
access to the Common Core.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $107,902

- 3000-3999
Employee Benefits
- LCFF S & C:
$36,062

2. Continue to provide District contracted
support and or extra duty for State required

LEA-Wide  X All
--------------------------------------------------

- 1000-1999
Certificated
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services and information including, but not
limited to CALPADS, CBEDS, ConApp,
testing, etc.

OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salaries - LCFF
Base: $29,467

- 3000-3999
Employee Benefits
- LCFF Base:
$9,415

3. Continue to provide adequate legal and
audit services to ensure the district remains
legally compliant.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $90,000

4. Continue to provide contracted services
and memberships to ensure the district has
current information and is able to provide
services to students and staff that is not
available within the district.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $82,500

5. Continue to develop and support increase
in digital and media literacy for teachers and
students including professional development,
hardware, software, and personnel (IT,
TechTech, Instructional IAs for
computers/library, Ed Tech TOSA, Tech
Coordinators) through the development of
library/media centers.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $90,750

- 2000-2999
Classified Salaries
- LCFF S & C:
$164,800

- 3000-3999
Employee Benefits
- LCFF S & C:
$105,983
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- 4000-4999
Books and
Supplies - LCFF S
& C: $7,445

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $22,000

6. Maintain and implement an additional
Elective Program (including instrumental
music, art, STEM-M, AVID, career ed, etc.) at
the middle school to increase student
attendance and achievement.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $107,663

- 3000-3999
Employee Benefits
- LCFF S & C:
$35,904

- 4000-4999
Books and
Supplies - LCFF S
& C: $50,000

7. Maintain additional time for 2 attendance
clerks in order to monitor and follow up with
students with frequent absences.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$25,664

- 3000-3999
Employee Benefits
- LCFF S & C:
$18,413

8. Maintain a District bilingual clerk for parent
outreach and community liaison for
information collection, homeless needs,

LEA-Wide    All
--------------------------------------------------
OR:

- 2000-2999
Classified Salaries
- LCFF S & C:
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SARB, and translations.    Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

$17,547

- 3000-3999
Employee Benefits
- LCFF S & C:
$3,773

9. Maintain a clerk to reach out to foster youth
and their families to link them to services and
items that they need to make the foster youth
successful at school.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$2,856

- 3000-3999
Employee Benefits
- LCFF S & C:
$615

10. Maintain support for a sports program
after school and add opportunities for the Arts
and Technology to improve student
engagement for targeted students.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $6,700

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,338

- 4000-4999
Books and
Supplies - LCFF S
& C: $530

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $2,265
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11. Continue to provide a variety of written
and verbal translations to ensure parent
participation.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$1,760

- 3000-3999
Employee Benefits
- LCFF S & C:
$240

12. Continue to provide parents of English
Learners opportunities for participation in
their child's success at school.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - Federal
Revenues - Title I:
$1,000

- 5000-5999
Services and Other
Operating
Expenses - Federal
Revenues - Title I:
$1,000

13. Provide backpack and school supplies
targeted to foster youth to support their
achievement efforts.

Targeted    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $3,000

14.Provide each site a per pupil allocation to
provide technology hardware and software so
targeted students have greater access to the
digital world. These funds will be included in
the Single Plan for Student Achievement.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $5,921
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15. Identify, consult and plan for integration
and support for extending art, music,
technology and physical education in K-6.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $10,000
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GOAL:

Goal 5:  The District will ensure a safe, productive, engaging learning environment
(including facilities) for all students.

Related State and/or Local Priorities:
1 X   2 X   3     4 X   5 X   6 X   7 X   8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

The District has a need to provide a safe route to school due to its remote and rural location. 
The District needs to continue to attract and recruit highly qualified teachers due to its location and continue to assign them appropriately.
 The district currently assigns highly qualified, appropriately credentialed teacher for each classroom. 
A safe learning environment needs to be improved and frequently examined as demonstrated by the Healthy Kids Survey.  A safe learning
environment allows all students to learn so the District needs to continue to fund an alternative learning environment, counseling, and
behavior support. The Healthy Kids Survey results are not available to date.
The school facilities need to be upgraded to provide additional safety for students. 
School Climate needs to always be examined and improved to gain an optimal learning environment.  Suspension and expulsions should not
be how a district controls school climate.  2014-2015 suspension rate of 5.8% and 2013-2014 was 6.7% as reported in CalPads.  2015-2016
suspension rate calculated in house was 2.7%.  The District had two expulsions in 2013-14, only 1 in 2014-2015  and none in 2015-2016.   
The District needs to continue to reach out to parents and promote parent participation for support, ideas, and to address their concerns.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Maintain or reduce the suspension rate from the previous year.  Maintain expulsion rate.
100% of teachers will continue to be fully credentialed and appropriately assigned.   
Attendance rates will be maintained at 95.9% or more.
William's Facility Inspection Tool  (FIT) will indicate facilities are being maintained at a rating of "good" or higher.
Healthy Kids' Survey will demonstrate and improvement in the percentage of students who feel safe at school, a reduction of the number
of students feeling bullied and a reduction in the number of students who feel hopeless.
Office discipline referrals from General Education and Special Education will decrease from the previous year. 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Continue to provide Home to School
Transportation for all eligible students.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$226,429

- 3000-3999
Employee Benefits
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- LCFF Base:
$121,924

2. Continue to assign fully credentialed and
appropriately assigned teachers in each
classroom and to provide opportunities
(BTSA) for teachers to be highly qualified to
ensure students have access to Common
Core and are college and career ready.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $21,600

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,592

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $22,800

3. Continue to provide schools with a clean,
safe environment where learning can take
place due to routine facility maintenance.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$177,761

- 3000-3999
Employee Benefits
- LCFF Base:
$88,726

- 4000-4999
Books and
Supplies - LCFF
Base: $38,018

- 5000-5999
Services and Other
Operating
Expenses - LCFF
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Base: $54,994

4. Continue to provide students with a safe,
clean environment in which to learn due to
regular cleaning.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$353,624

- 3000-3999
Employee Benefits
- LCFF Base:
$144,252

- 4000-4999
Books and
Supplies - LCFF
Base: $52,071

- 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $13,126

5. Continue to provide utility services for all
schools and departments in order to provide
appropriate services.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $371,826

6. Continue to provide additional
transportation funds to expand the base
funding and to ensure that low income
students are able to attend school, due to the
high poverty of the majority of students and do
so safely, due to the rural and the expansive
undeveloped nature of the district.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$104,762

- 3000-3999
Employee Benefits
- LCFF S & C:
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$22,465

- 4000-4999
Books and
Supplies - LCFF S
& C: $138,184

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $20,000

7. Provide additional funds for specific facility
projects and or safety supplies above and
beyond the base facility needs to enhance the
facilities and to ensure students attend safe
and well kept schools. These are to include
field refurbishment, additional playground
equipment, asphalt replacement, enhanced
painting, as well as signage, supplies and kits
for emergency situations.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $93,545

8. Maintain an additional Psychologist and
add a Counselor for counseling and behavior
support to low income students with
disabilities and other targeted students to
ensure access to Common Core.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $160,448

- 3000-3999
Employee Benefits
- LCFF S & C:
$56,651

9. Continue to provide and improve secure
and monitored facilities which will include
enhanced monitoring as well as expanding the
security of the facilities.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 

-  2000-2999
Classified Salaries
- LCFF S & C:
$6,000

- 3000-3999
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   Other Subgroups:                                 Employee Benefits
- LCFF S & C:
$1,518

- 6000-6999
Capital Outlay -
LCFF S & C:
$34,114

10. Continue to promote and grow positive
learning environments at all sites by
implementing programs (PBIS) and
procedures that create a safe and engaging
learning environment.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $6,480

- 3000-3999
Employee Benefits
- LCFF S & C:
$972

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $8,000

11. Provide each site a per pupil allocation to
provide attendance incentives and
educational/curriculum activity opportunities
to promote attendance, parent education
regarding attendance and increase student
motivation. These funds will be included in the
Single Plan for Student Achievement.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $20,500

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $9,000

12. Continue to provide bilingual (Spanish)
office staff member at each office to assist
parent access to information regarding

LEA-Wide    All
--------------------------------------------------
OR:

- 2000-2999
Classified Salaries
- LCFF S & C:
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schools and to provide translations.    Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

$54,464

- 4000-4999
Books and
Supplies - LCFF S
& C: $42,590

13. Continue to provide an alternative
education program (Wilsona Achievement
Academy) for at risk 6-8 grade targeted
students for access to Common Core.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $103,227

- 3000-3999
Employee Benefits
- LCFF S & C:
$38,068

14. Continue to provide an instructional
assistant to assist targeted students in the
alternative education program (Wilsona
Achievement Academy) for at risk 6-8 grade
students for access to Common Core and to
reduce the student to adult ratio.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$29,291

- 2000-2999
Classified Salaries
- LCFF S & C:
$6,298

15. Provide incentives to WAA students to
improve attendance, behavior and a positive
learning environment for targeted students.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $2,000

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

16. Provide professional development/support LEA-Wide    All -  5000-5999
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opportunities for managers and administrators
to guide their sites in creating and promoting
safe, productive and effective learning
environments.

--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Services and Other
Operating
Expenses - LCFF S
& C: $10,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Maintain or reduce the suspension rate from the previous year.  Maintain expulsion rate.
100% of teachers will continue to be fully credentialed and appropriately assigned.   
Attendance rates will be maintained at 95.9% or more.
William's Facility Inspection Tool  (FIT) will indicate facilities are being maintained at a rating of "good" or higher.
Healthy Kids' Survey will demonstrate and improvement in the percentage of students who feel safe at school, a reduction of the number
of students feeling bullied and a reduction in the number of students who feel hopeless.
Office discipline referrals from General Education and Special Education will decrease from the previous year. 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Continue to provide Home to School
Transportation for all eligible students.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$226,429

- 3000-3999
Employee Benefits
- LCFF Base:
$121,924

2. Continue to assign fully credentialed and
appropriately assigned teachers in each
classroom and to provide opportunities
(BTSA) for teachers to be highly qualified to
ensure students have access to Common
Core and are college and career ready.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $21,600

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,592
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- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $22,800

3. Continue to provide schools with a clean,
safe environment where learning can take
place due to routine facility maintenance.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$195,537

- 3000-3999
Employee Benefits
- LCFF Base:
$97,599

- 4000-4999
Books and
Supplies - LCFF
Base: $38,877

- 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $56,237

4. Continue to provide students with a safe,
clean environment in which to learn due to
regular cleaning.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$388,986

- 3000-3999
Employee Benefits
- LCFF Base:
$158,677
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- 4000-4999
Books and
Supplies - LCFF
Base: $53,248

- 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $13,423

5. Continue to provide utility services for all
schools and departments in order to provide
appropriate services.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $380,229

6. Continue to provide additional
transportation funds to expand the base
funding and to ensure that low income
students are able to attend school, due to the
high poverty of the majority of students and do
so safely, due to the rural and the expansive
undeveloped nature of the district.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$115,238

- 3000-3999
Employee Benefits
- LCFF S & C:
$24,712

- 4000-4999
Books and
Supplies - LCFF S
& C: $141,307

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
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& C: $20,452

7. Provide additional funds for specific facility
projects and or safety supplies above and
beyond the base facility needs to enhance the
facilities and to ensure students attend safe
and well kept schools. These are to include
field refurbishment, additional playground
equipment, asphalt replacement, enhanced
painting, as well as signage, supplies and kits
for emergency situations.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $122,649

8. Maintain an additional Psychologist and
add a Counselor for counseling and behavior
support to low income students with
disabilities and other targeted students to
ensure access to Common Core.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $176,493

- 3000-3999
Employee Benefits
- LCFF S & C:
$62,316

9. Continue to provide and improve secure
and monitored facilities which will include
enhanced monitoring as well as expanding the
security of the facilities.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$6,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,670

- 6000-6999
Capital Outlay -
LCFF S & C:
$33,127

10. Continue to promote and grow positive
learning environments at all sites by

LEA-Wide    All
--------------------------------------------------

- 1000-1999
Certificated
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implementing programs (PBIS) and
procedures that create a safe and engaging
learning environment.-

OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salaries - LCFF S
& C: $6,480

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,069

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $8,000

11. Provide each site a per pupil allocation to
provide attendance incentives and
educational/curriculum activity opportunities
to promote attendance, parent education
regarding attendance and increase student
motivation. These funds will be included in the
Single Plan for Student Achievement.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $20,500

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $9,000

12. Continue to provide bilingual (Spanish)
office staff member at each office to assist
parent access to information regarding
schools and to provide translations.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$59,911

- 4000-4999
Books and
Supplies - LCFF S
& C: $46,849

13. Continue to provide an alternative
education program (Wilsona Achievement
Academy) for at risk 6-8 grade targeted
students for access to Common Core.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 

-  1000-1999
Certificated
Salaries - LCFF S
& C: $113,550
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 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  3000-3999
Employee Benefits
- LCFF S & C:
$41,874

14. Continue to provide an instructional
assistant to assist targeted students in the
alternative education program (Wilsona
Achievement Academy) for at risk 6-8 grade
students for access to Common Core and to
reduce the student to adult ratio.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$32,220

- 2000-2999
Classified Salaries
- LCFF S & C:
$6,927

15. Provide incentives to WAA students to
improve attendance, behavior and a positive
learning environment for targeted students.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $2,000

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

16. Provide professional development/support
opportunities for managers and administrators
to guide their sites in creating and promoting
safe, productive and effective learning
environments.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $10,000

LCAP Year 3: 2018-19

Expected Annual
Measurable

Maintain or reduce the suspension rate from the previous year.  Maintain expulsion rate.
100% of teachers will continue to be fully credentialed and appropriately assigned.   
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Outcomes:

Attendance rates will be maintained at 95.9% or more.
William's Facility Inspection Tool  (FIT) will indicate facilities are being maintained at a rating of "good" or higher.
Healthy Kids' Survey will demonstrate and improvement in the percentage of students who feel safe at school, a reduction of the number
of students feeling bullied and a reduction in the number of students who feel hopeless.
Office discipline referrals from General Education and Special Education will decrease from the previous year. 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Continue to provide Home to School
Transportation for all eligible students.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$226,429

- 3000-3999
Employee Benefits
- LCFF Base:
$121,924

2. Continue to assign fully credentialed and
appropriately assigned teachers in each
classroom and to provide opportunities
(BTSA) for teachers to be highly qualified to
ensure students have access to Common
Core and are college and career ready.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $21,600

- 3000-3999
Employee Benefits
- LCFF S & C:
$2,592

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $22,800

3. Continue to provide schools with a clean,
safe environment where learning can take
place due to routine facility maintenance.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 

-  2000-2999
Classified Salaries
- LCFF Base:
$215,090
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   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  3000-3999
Employee Benefits
- LCFF Base:
$107,359

- 4000-4999
Books and
Supplies - LCFF
Base: $39,845

- 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $57,638

4. Continue to provide students with a safe,
clean environment in which to learn due to
regular cleaning.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF Base:
$427,885

- 3000-3999
Employee Benefits
- LCFF Base:
$174,545

- 4000-4999
Books and
Supplies - LCFF
Base: $54,574

- 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $13,757
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5. Continue to provide utility services for all
schools and departments in order to provide
appropriate services.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $389,697

6. Continue to provide additional
transportation funds to expand the base
funding and to ensure that low income
students are able to attend school, due to the
high poverty of the majority of students and do
so safely, due to the rural and the expansive
undeveloped nature of the district.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$126,762

- 3000-3999
Employee Benefits
- LCFF S & C:
$27,183

- 4000-4999
Books and
Supplies - LCFF S
& C: $144,826

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $20,961

7. Provide additional funds for specific facility
projects and or safety supplies above and
beyond the base facility needs to enhance the
facilities and to ensure students attend safe
and well kept schools. These are to include
field refurbishment, additional playground
equipment, asphalt replacement, enhanced
painting, as well as signage, supplies and kits
for emergency situations.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $345,876
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8. Maintain an additional Psychologist and
add a Counselor for counseling and behavior
support to low income students with
disabilities and other targeted students to
ensure access to Common Core.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $194,142

- 3000-3999
Employee Benefits
- LCFF S & C:
$68,548

9. Continue to provide and improve secure
and monitored facilities which will include
enhanced monitoring as well as expanding the
security of the facilities.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$6,001

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,837

- 6000-6999
Capital Outlay -
LCFF S & C:
$10,000

10. Continue to promote and grow positive
learning environments at all sites by
implementing programs (PBIS) and
procedures that create a safe and engaging
learning environment.-

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $6,480

- 3000-3999
Employee Benefits
- LCFF S & C:
$1,176

- 5000-5999
Services and Other
Operating
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Expenses - LCFF S
& C: $8,000

11. Provide each site a per pupil allocation to
provide attendance incentives and
educational/curriculum activity opportunities
to promote attendance, parent education
regarding attendance and increase student
motivation. These funds will be included in the
Single Plan for Student Achievement.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $20,500

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $9,000

12. Continue to provide bilingual (Spanish)
office staff member at each office to assist
parent access to information regarding
schools and to provide translations.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$65,902

- 4000-4999
Books and
Supplies - LCFF S
& C: $51,534

13. Continue to provide an alternative
education program (Wilsona Achievement
Academy) for at risk 6-8 grade targeted
students for access to Common Core.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  1000-1999
Certificated
Salaries - LCFF S
& C: $124,905

- 3000-3999
Employee Benefits
- LCFF S & C:
$46,062

14. Continue to provide an instructional
assistant to assist targeted students in the
alternative education program (Wilsona
Achievement Academy) for at risk 6-8 grade
students for access to Common Core and to

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 

- 2000-2999
Classified Salaries
- LCFF S & C:
$35,442
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reduce the student to adult ratio.    Redesignated fluent English proficient 
   Other Subgroups:                                

-  2000-2999
Classified Salaries
- LCFF S & C:
$7,620

15. Provide incentives to WAA students to
improve attendance, behavior and a positive
learning environment for targeted students.

School-Wide;
Challenger Middle
School Grades 6-8

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  4000-4999
Books and
Supplies - LCFF S
& C: $2,000

- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

16. Provide professional development/support
opportunities for managers and administrators
to guide their sites in creating and promoting
safe, productive and effective learning
environments.

LEA-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

-  5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $10,001
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and
assessment. In addition, review the applicability of each goal in the LCAP.

Guiding Questions:

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?1)
How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result
in the desired outcomes?

2)

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services
effective in achieving the desired outcomes?

3)

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?4)
What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?

5)

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any
differences?

6)
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Original
GOAL from
prior year

LCAP:

Goal 1:  All students will be reading at grade level by grade three.  With the
reading demands of the common core it is essential that all students be reading at
grade level at the end of grade 3 in order to access the core.

Related State and/or Local Priorities:
1     2 X   3     4 X   5     6     7 X   8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All; Elementary
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Based on the baseline establish on STAR 360 Early Literacy,
students in grades K-3 will grow by 3% in ELA to 65%.
43% of all third grade students will achieve grade level standards
in reading by the end of grade 3 as measured by the Star 360
Early Literacy 360 based on a 3% growth from previous year. 
26% of English learners will be achieving at grade level in reading
by the end of grade 3 as measured by the Star 360 Early
Literacy based on a 5% growth from the previous year.
There will be a 3% growth from the previous year of all third
grade students achieving grade level standards in reading by the
end of grade 3 as measured by SBAC.
Students who participate in summer school or extended day will
demonstrate a 10% growth in their pre and post assessments.

Actual
Annual

Measurable
Outcomes:

2014-2015 CAASPP indicated that 6% of third graders met or
exceeded standard.  2015-2016 CAASPP results are not available
to date.  (3% increase)
The STAR 360 Early Literacy indicated that only 42.3%
of students in grades K-3 were on grade level in ELA compared to
the goal of 65%.
33% of all third grade students were reading at grade level
standards by the end of grade 3 as measured by the Star 360
Early Literacy 360 compared to the goal of 43%. 
19% of English learners were reading at grade level standards by
the end of grade 3 as measured by the Star 360 Early Literacy
360 compared to the goal of 26%.
Students who participate in summer school or extended day
demonstrated an average 15% growth between their
pre and post assessments.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Maintain 2 additional FTE(s) teachers
to reduce class size in K-3.

Total $207,680

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$155,360
Benefits $52,320

2 additional FTE(s) teachers were
maintained to reduce class size in K-3
and added another due to influx of
kindergarten students. This was
beyond the contracted and funded
reduction.

Changes in expenditures reflect

Total $217,559

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$157,904
Benefits $59,655

86



actual staff costs versus estimated
costs and the addition of another
teacher.

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide professional development for
common core early literacy with
critical thinking skills to address the
needs of low income students.

Total $19,480

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$11,200
Benefits $1,680

Funding Source: Title I
Services & Other Operating
Expense $6,600

Provided professional development for
common core early literacy with
critical thinking skills to address the
needs of low income students.

The reduction in expenditures was due
to providing some of the PD during the
school day and paying substitutes
rather than extra hourly after school
to teachers.

Total $10,748

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $4,837
Benefits $686

Funding Source: Title I
Services & Other Operating
Expense $5,225

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide a Summer school/extended
day program that will provide targeted
support for designated students to
ensure continued achievement.

Total $17,000

Funding Source:
Supplemental/Concentration
Certificated Salaries
$11,000

Provided a Summer school/extended
day program that targeted support for
designated students to ensure
continued achievement.

Changes in expenditures reflect a

Total $8,875

Funding Source:
Supplemental/Concentration
Certificated Salaries $880
Classified Salaries $1,760
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Classified Salaries $1,760
Employee Benefits $1,990
Books and Supplies $750
Services & Other Operating
Expense $1,500

smaller summer school/extended day
program than anticipated due to a lack
of interest in participation by students
and staff. Summer school also started
two weeks later this year and will go
into the next fiscal year.

Employee Benefits $995
Books and Supplies $750
Services & Other Operating
Expense $750

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Purchase supplemental materials to
support English Learners in accessing
the ELA core.

Total $5,000

Funding Source:
Supplemental/Concentration
Books & Supplies $5,000

Purchased supplemental materials to
support English Learners in accessing
the ELA core.

Total $5,000

Funding Source:
Supplemental/Concentration
Books & Supplies $5,000

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

The district will continue to implement the plan as written with an addition of an action and focus on professional
development and full implementation and training of a new ELA curriculum.  The district believes that the actions will
be effective and result in higher ELA student achievement for all groups when fully implemented and teachers
clearly understand the new local and state assessment requirements and have time to use and expand on the the
ELA curriculum.  The new ELA curriculum will align with the state standards and the state assessments.  The
following revisions and modifications will be made to the scope of services to provide a more effective plan that will
support student outcomes:

An additional teacher was added to keep class size down in K-3 due to an influx of
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kindergartners which raised the class size.  
Collaboration time and professional development will be focused on student outcomes and achievement.  Time

will be spent on training on the new ELA curriculum as well as professional development on the new local

assessments.
Staff will be encouraged to participate in extended day and summer school opportunities so more students will

benefit. Teacher hourly wage for the extended day will be raised to encourage more participation.
Providing a thematic approach to summer school and extended day to include high interest activities to increase

interest for more teachers and students to participate.
An additional intervention teacher will be hired to support and strengthen first instruction focusing on English

learners.
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Original
GOAL from
prior year

LCAP:

Goal 2:  All students will be grade level competent in Mathematics by the end of
sixth grade.  Students will need to achieve at grade level in math at each each
grade level in order to ensure that they have access to the higher level math
classes in middle and high school.

Related State and/or Local Priorities:
1     2 X   3     4 X   5     6     7 X   8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Based on the baseline establish on STAR 360 and Academy of
Math, students in grades 3-6 will grow by 5% in math. 
There will be a 3% growth of the number of sixth  grade students
achieving at grade level as measured by the Academy of Math
from the previous year.
There will be a 5% growth from the previous year of all third-
sixth grade students achieving grade level standards in math as
measured by SBAC.
English learners will be achieving at grade level in math by the
end of grade 6 as measured by the Academy of math and SBAC
based on a 5% growth from the previous year.

Increase the number of eighth graders based on high school

placement test who are algebra ready by 10% from the baseline

of 7.3% (8/109) to 15% of eighth grade students. 

 

Actual
Annual

Measurable
Outcomes:

2014-2015 CAASPP indicated that 24% of sixth graders met or

exceeded standard yet only 8% of sixth grade English Learners

met or exceeded standards.  2014-2015 CAASPP also indicated

that 18.67% of third -sixth graders met or exceeded standards

and  only 6.25% of third - sixth English Learners met or exceeded

standards.   2015-2016 CAASPP results are not available to date.

2015-2016 STAR 360  data indicated 46.2% (below the target of

59%) of 3rd - 6th  were on grade level in Math.  Academy of Math

was not used since the Middle School moved to STAR 360 as its

local assessment.

2015-2016 STAR 360  data indicated 51.4% (which exceeded the

target of 46%) of sixth graders were meeting Math standards

while Benchmark data in sixth grade indicate that 67%

are meeting standards.
2015-2016 STAR 360  data indicated 26.4% (which exceeded the

5% growth) of English learners in sixth grade were meeting or

exceeding standards in Math with a target of 26%.

45 eighth grade students out of 130 students are
ready for high school algebra as determined by the
STAR 360 Algebra Placement Exam.  This was an
increase of 34.62 % with a target of 10%.  The STAR
360 Algebra Placement Exam was used due to the
High School not providing an High School Placement
Test.  
 

LCAP Year: 2015-16
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Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Provide additional FTE(s) teachers to
reduce class size in grades 5-8 in
Mathematics to provide greater
access to core and prepare students
for algebra readiness and support.

Total $103,840

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$77,680
Benefits $26,160

Provided additional FTE(s) teachers
to reduce class size in grades 5-8 in
Mathematics to provide greater
access to core and prepare students
for algebra readiness and support.

Changes in expenditures reflect the
cost of the actual teacher versus the
estimated cost.

Total $77,634

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$54,413
Benefits $23,221

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide professional development in
Common Core Math Standards to
support teachers' 4-8 transition to
Common Core instructional shifts in
mathematics and critical thinking
skills to address the needs of low
income students.

Total $17,548

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $9,520
Benefits $1,428

Funding Source: Title I
Services & Other Operating
Expense $6,600

Provided professional development in
Common Core Math Standards to
support teachers' 4-8 transition to
Common Core instructional shifts in
mathematics and critical thinking
skills to address the needs of low
income students.

The reduction in expenditures was due
to providing some of the PD during the
school day and paying substitutes
rather than extra hourly after school
to teachers.

Total $9,919

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $4,111
Benefits $583

Funding Source: Title I
Services & Other Operating
Expense $5,225

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

91



   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide supplemental instructional
materials including software to
support English Learner conceptual
mathematical development.

Total $ 3,000

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $3,000

No supplemental materials were
purchased for Math for use by English
Learners. All of the core and
supplemental materials were
purchased with the adoption.

Total $0

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

The district will continue to implement the plan as written with an addition of an action and focus on professional
development and full implementation and complete the training of the Math curriculum adopted in 2014-2015.  The
district believes that the actions will be effective and result in higher Math student achievement for all groups when
fully implemented and teachers clearly understand the new local and state assessment requirements and have time
to use and expand on the the Math curriculum.  The Math curriculum adopted last year aligns with the state
standards and the state assessments.  The following revisions and modifications will be made to the scope of
services to provide a more effective plan that will support student outcomes:

Professional Development in Mathematics will be completed this year to support last year's
adoption.  The funding will continue to provide opportunities for all teachers to receive math PD.

Supplemental materials for English Learners in Math were not purchased due to the complete adoption and
purchase of core and supplemental materials with the Math adoption.  This action will be removed and focus will be

on intervention assistance to English Learners.
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Original
GOAL from
prior year

LCAP:

Goal 3: All students will have access to college and career ready courses based on
Common Core State Standards in all content areas. The Wilsona School District is a high
poverty district in order for our students to have access to the rigors that common core
has to offer it is important that teachers are prepared to meet their needs and the
appropriate services and supports are available.

Related State and/or Local Priorities:
1 X   2 X   3 X   4 X   5 X   6 X   7 X   8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Increase the percentage of students performing at each grade
level on the SBAC ELA and Math assessments by 3% from the
previous year by subgroups. 
Reclassification rate for English Learners will increase by 5% as
reported to CALPads.  In house calculations of reclassification
will increase by 5% to 37%.  
The percentage of English Learners making progress toward
English proficiency as measured by the CELDT will increase by
5% from 65.4%.
William's Reports will maintain 100% compliant with the
instructional materials requirements.
Common Core lessons and activities developed and presented
based on Principal/Coach observations will increase by 10% to
82%.  
Annual attendance rate will be maintained/improved from 94%.  

Establish an API.

Summer School participants will show growth in reading, math and

EL (If an English learner) on pre and post test by 10%.

Actual
Annual

Measurable
Outcomes:

Increase the percentage of students performing at each grade

level on the SBAC ELA and Math assessments by 3% from the

previous year by subgroups. 2015-2016 CAASPP results are not

available to date.

2014-2015 CAASPP data indicated that 20% of all students

second - eighth are meeting or exceeding standards in ELA.  Only

4% of English Learners were meeting or exceeding standards in

ELA.  2015-2016 CAASPP results are not available to date.

2014-2015 CAASPP data indicated that 16% of all students

second - eighth are meeting or exceeding standards in Math.

 Only 8% of English Learners were meeting or exceeding

standards in Math.  2015-2016 CAASPP results are not available

to date.

Reclassification rate for English Learners target was 37% as

reported to CALPads.  For the period of 10/2014 -10/2015 10.2%

of English Learners were reclassified.  In house calculations of

reclassification will increased by 41.66% exceeding the target of

37%.  

The percentage of English Learners who attained proficiency was

25% as measured by the CELDT.  The percentage of English

Learners making progress toward English proficiency (increased

scale scores) as measured by the CELDT was 85%.

The percentage of ELs attaining the English proficient level was

an average of 24% as measured by CELDT (<5 years  14%
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and >5 years  47%) down 1% from the previous year.

William's Reports maintained 100% compliant with the
instructional materials requirements.
 
Common Core lessons and activities developed and presented

based on Principal/Coach observations will increase to 84.62%

and exceeded the target of 82%. 

Annual attendance rate improved to 95.9% exceeding the target

of 94%. 

The State has not established an API.

Summer School participants demonstrated a growth of 15%

overall.  Reading and ELD growth was 13% and Math was 20%.  

 

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Purchase Common Core materials and
supplemental materials to support the
implementation of English language
arts and Mathematics.

Total $200,000

Funding Source: LCFF Base
Books & Supplies $200,000

Common Core materials and
supplemental materials were
purchased to support the
implementation of English language
arts and Mathematics. Mathematic
adoption was completed and ELA was
purchased for the use in 2016-2017.
Increase in funding was the cost of full
adoption of Math.

Total $495,364

Funding Source: LCFF Base
Books & Supplies $495,364

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:

 X All
--------------------------------------------------
OR:
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   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide a coach for each site to
support teachers in the
implementation of the Common Core
with an emphasis on English Learner
access and the needs of low income
students.

Total $202,810

Funding Source: Title I
Certificated Salaries
$115,291
Benefits $36,817

Funding Source: Title II
Certificated Salaries
$38,431
Benefits $12,272

Provided a coach for each site to
support teachers in the
implementation of the Common Core
with an emphasis on English Learner
access and the needs of low income
students.

Higher costs due to step, column, and
STRS increases.

Total $226,939

Funding Source: Title I
Certificated Salaries
$128,695
Benefits $41,511

Funding Source: Title II
Certificated Salaries
$42,897
Benefits $13,836

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide highly qualified
teachers and certificated support staff
to each school to ensure that all
students achieve at their highest
levels.

Total $5,378,525

Funding Source: LCFF Base
Certificated Salaries
$3,999,573
Benefits $1,378,953

Provided highly qualified teachers and
certificated support staff to each
school to ensure that all students
achieve at their highest levels.

Higher costs due to step, column and
STRS increases.

Total $5,555,747

Funding Source: LCFF Base
Certificated Salaries
$4,155,397
Benefits $1,4000,350

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
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   Other Subgroups:                                    Other Subgroups:                                

Continue to provide clerical, support
and maintenance staff to ensure
school and district operations support
a positive learning working
environment.

Total $1,198,650

Funding Source: LCFF Base
Classified Salaries
$847,795
Benefits $350,855

Provided clerical, support and
maintenance staff to ensure school
and district operations support a
positive learning working environment.

Higher costs due to additional staff
was hired as well as step, column and
PERs increases.

Total $1,314,389

Funding Source: LCFF Base
Classified Salaries
$943,325
Benefits $371,064

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide classroom and
office supplies for each school through
general administrative allocation.

Total $64,650

Funding Source: LCFF Base
Books & Supplies $64,650

Classroom and office supplies were
provided for each school through
general administrative allocation.

Total $64,650

Funding Source: LCFF Base
Books & Supplies $66,461

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide each school with
an additional FTE intervention teacher
to offer targeted intervention in ELA
and math to identified students.

Total $207,680

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$155,360

Each school was provided an
additional FTE intervention teacher to
offer targeted intervention in ELA and
math to identified students.

Higher costs due to step, column and

Total $233,829

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$177,625
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Benefits $52,320 STRS increases. Benefits $56,204

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide bilingual
assistants to provide instructional
assistance and support to English
learners during content instruction for
literacy support.

Total $120,192

Funding Source: LCFF
Supplemental/Concentration
Classified Salaries $67,027
Benefits $53,165

Four bilingual assistants provided
instructional assistance and support
to English learners during content
instruction for literacy support.

Total $116,511

Funding Source: LCFF
Supplemental/Concentration
Classified Salaries $85,258
Benefits $31,253

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide additional learning time (ie.
summer school, extended time) for
struggling readers and students not
algebra ready in grades 4-6.

Total $17,000

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$11,000
Classified Salaries $1,760
Benefits $1,990
Books and Supplies $750
Services & Other Operating
Expense $1,500

Additional learning time (ie. summer
school, extended time) was provided
for struggling readers and students
not algebra ready in grades 4-6.

Changes in expenditures reflect a
smaller summer school/extended day
program than anticipated due to a lack
of interest in participation by students
and staff. Summer school also started
two weeks later this year and will go
into the next fiscal year.

Total $8,875

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $5,500
Classified Salaries $880
Benefits $995
Books and Supplies $750
Services & Other Operating
Expense $750

97



Scope of Service: LEA-Wide Scope of Service:

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide professional development for
grades 4-8 teachers in English
Language Arts to support teacher
transition to Common Core
instructional shifts and providing
differentiated instruction and critical
thinking for targeted students.

Total $17,548

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $9,520
Benefits $1,428

Funding Source: Title I
Services & Other Operating
Expense $6,600

Professional development was
provided for grades 4-8 teachers in
English Language Arts to support
teacher transition to Common Core
instructional shifts and providing
differentiated instruction and critical
thinking for targeted students.

The reduction in expenditures was due
to providing some of the PD during the
school day and paying substitutes
rather than extra hourly after school
to teachers.

Total $9,921

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $4,112
Benefits $584

Funding Source: Title I
Services & Other Operating
Expense $5,225

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide professional development for
grades 7-8 teachers in ELA/HSS and
Math/Science to support teacher
transition to common core
instructional shifts and differentiated
instruction and critical thinking skills
for targeted students.

Total $10,746

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $5,040
Benefits $756

Professional development was
provided for grades 7-8 teachers in
ELA/HSS and Math/Science to
support teacher transition to common
core instructional shifts and
differentiated instruction and critical
thinking skills for targeted students.

Total $27,377

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$19,502
Benefits $2,925
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Funding Source: Title I
Services & Other Operating
Expense $4,950

Increase in cost is due to per diem for
full PD days.

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide opportunities (extra hourly or
substitute costs) for collaboration to
increase vertical articulation
district-wide to focus on the needs of
students (including targeted groups,
special education) in specific subjects
and for district leadership.

Total $15,000

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$12,750
Benefits $2,250

Opportunities (extra hourly or
substitute costs) for collaboration was
provided to increase vertical
articulation district-wide to focus on
the needs of students (including
targeted groups, special education) in
specific subjects and for district
leadership. This typically took place
after school.

Total $14,662

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$12,750
Benefits $1,912

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
 X Redesignated fluent English proficient 
 X Other Subgroups: Special Education 

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
 X Redesignated fluent English proficient 
 X Other Subgroups: Special Education 

Continue to provide a .5 FTE English
Learner District Coordinator and 2
site coordinators to ensure access to
core, the reclassification of English
learners and the continued high
performance of redesignated English
learners.

Total $58,280

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$44,200
Benefits $14,080

A .5 FTE English Learner District
Coordinator and 2 site coordinators
were provided to ensure access to
core, the reclassification of English
learners and the continued high
performance of redesignated English
learners. It seems that the .5 FTE
would be more effective if they were

Total $70,292

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$54,292
Benefits $16,436
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full time.

Increase in expenses due to actual
salaries and increase in benefits and
STRS.

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Provide additional learning time (ie.
summer school, extended time) for
2-7 grade students who are
demonstrating a lack of progress with
attaining English Language
proficiency.

Total $17,000

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$11,000
Classified Salaries $1,760
Benefits $1,990
Books and Supplies $750
Services & Other Operating
Expense $1,500

Additional learning time (ie. summer
school, extended time) for 2-7 grade
students who are demonstrating a
lack of progress with attaining English
Language proficiency was provided.

Changes in expenditures reflect a
smaller summer school/extended day
program than anticipated due to a lack
of interest in participation by students
and staff. Summer school also started
two weeks later this year and will go
into the next fiscal year.

Total $8,875

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $5,500
Classified Salaries $880
Benefits $995
Books and Supplies $750
Services & Other Operating
Expense $750

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide training and materials for all
staff in the new ELD Standards and

Total $3,000 Training and materials for all staff in
the new ELD Standards and the

Total $3,000
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the integration of these standards in
English language arts.

Funding Source: LCFF
Supplemental/Concentration
Books and Supplies $1,000
Services & Other Operating
Expense $2,000

integration of these standards in
English language arts was provided.

Funding Source: LCFF
Supplemental/Concentration
Books and Supplies $1,000
Services & Other Operating
Expense $2,000

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Provide targeted intervention in
identified areas based on data to Long
Time English Learners (LTEL) to
increase reclassification.

Total $3,000

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $2,000
Benefits $240
Books and Supplies $260
Services & Other Operating
Expense $500

Targeted intervention in identified
areas based on data to Long Time
English Learners (LTEL) to increase
reclassification was provided in 4-6
week increments.

Total $3,239

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $2,590
Benefits $389
Books and Supplies $260
Services & Other Operating
Expense $0

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Bank time to better address teacher
collaboration, vertical articulation
district-wide to focus on the needs of
students (including targeted groups,
special education) in specific subjects
for better student outcomes.

Total $174,035

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$152,410

Banked time was provided every
Wednesday to better address teacher
collaboration, vertical articulation
district-wide to focus on the needs of
students (including targeted groups,
special education) in specific subjects

Total $196,612

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$147,118
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Benefits $21,625 for better student outcomes.

Additional costs are benefit and STRS
increases.

Benefits $49,494

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
 X Redesignated fluent English proficient 
 X Other Subgroups: Special Education 

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
 X Redesignated fluent English proficient 
 X Other Subgroups: Special Education 

Provide additional FTE(s) teachers as
necessary to avoid split grade levels
at both schools so instruction can
focus on one grade level core for low
income students.

Total $311,520

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$233,040
Benefits $78,480

3 additional FTE(s) teachers were
necessary to avoid split grade levels
at both schools so instruction could
focus on one grade level core for low
income students.

Actual expenditures based on actual
teacher salaries.

Total $235,391

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$165,419
Benefits $69,972

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

The district will continue to implement the plan as written.  The district believes that the actions will be effective and
result in better student outcomes as it is fully implemented.

The following revisions and modifications will be made to the scope of services to provide a more effective plan
that will support student outcomes:

All staff will be receiving increases to their salary schedules and extra duty hourly rate which will impact the

district budget and annual costs.  This will support providing high quality staff in a highly rural, remote and poor
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area.

The district has adopted and fully purchased Common Core instructional materials in ELA and Math.  This action

will be changed to maintain materials for the adoptions and purchase other instructional materials for Science and

Social Studies.

Coach has been discontinued and an intervention teachers added to meet the needs of students.  Teachers have

the ability to work collaboratively around data ad planning interventions. 

An additional intervention teacher will be provided to the elementary (Goal 1) to focus on the needs of targeted

students in ELA and Math.

ELD training will focus on integrated and designated English Language Development.

Additional professional development will be added to include introduction and familiarization of the Next

Generation Science Standards and materials as well look towards adoption.

Additional professional development will be added to assist teachers with the integration of technology, arts and

science into ELA and Math.
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Original
GOAL from
prior year

LCAP:

Goal 4:  The District will provide appropriate specialized services beyond the core
academic program.  Due to the diverse needs of our students, the District will continue to
provide additional services and support to ensure students are successful in school.

Related State and/or Local Priorities:
1 X   2 X   3 X   4     5 X   6 X   7     8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Attendance rate will maintain or improve from 94%
annually.
Truancy and Chronic Absenteeism rates will decrease
by 3% from previous year.
Middle School Drop Out Rate will be maintained.
Special Education students will have increased
opportunities to access general education classes
determined by IEPs  and less than 24.6% of special
education students will be in special education more
than 60% of the day.
Student to technology device ratio will be 1:1 in
grades 3-8.
Increase the number of parents participating in school
wide activities/events/conferences will improve by
10% from the previous year.

Actual
Annual

Measurable
Outcomes:

Attendance rate improved to 95.9%

District truancy for rate in 2012-2013 was

29.66%. Yet in 2013-2104 it was 12.47% and

2014-2015 it dropped again to 11.82%.  This is far

below the county average of 31.42% and the state

average of 31.43.  Internal truancy rate has been

calculated to be 11.68% for 2015-2016.  

Chronic absenteeism rate for 2013-2104 was

18.12%.  In 2014-2015 was 8.72%.  Inside chronic

absenteeism rate  has been calculated to be 7.72%.  

The Middle School Drop out rate for 13-14 was 1 and

for 14-15 it was 0.

Special Education students will have increased

opportunities to access general education classes

determined by IEPs  and less than 24.6% of special

education students will be in special education more

than 60% of the day.

Student to technology device ratio is 1:1 in grades

3-8.

The number of parents participating in school wide

activities/events/conferences improved by 9.2% from

the previous year.

LCAP Year: 2015-16
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Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Provide a Teacher on Special
Assignment (TOSA) Program
Specialist to ensure the District
remains compliant, organizes
professional development
opportunities, and provides support
for staff focusing on students with
disabilities and their access to the
Common Core.

Total $103,840

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$77,680
Benefits $26,160

No Teacher on Special Assignment
(TOSA) Program Specialist was found
until mid June 2015. No expenditure
for 2105-2016.

Total none until mid June

Estimated
Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries $0
Benefits $0

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient   X Other Subgroups: Special
Education 

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient   X Other Subgroups: Special
Education 

Continue to provide District
contracted support for State required
services and information including,
but not limited to CALPADS, CBEDS,
etc.

Total $5,000

Funding Source: LCFF Base
Certificated Salaries $4,750
Benefits $250

The District provided contracted and
extra duty (due to death of contracted
individual) support for State required
services and information including,
but not limited to CALPADS, CBEDS,
etc.

Total $2,911

Funding Source: LCFF Base
Certificated Salaries $2,815
Benefits $96

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                
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Continue to provide adequate legal
and audit services to ensure the
district remains legally compliant.

Total $90,000

Funding Source: LCFF Base
Services & Other Operating
Expense $90,000

Adequate legal and audit services
were provided to ensure the district
remains legally compliant.

Less legal expenses during the past
year.

Total $60,000

Funding Source: LCFF Base
Services & Other Operating
Expense $60,000

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide contracted
services to ensure the district has
current information and is able to
provide services to students and staff
that is not available within the district.

Total $82,500

Funding Source: LCFF Base
Services & Other Operating
Expense $82,500

Contracted services and
memberships were provided to ensure
the district has current information
and is able to provide services to
students and staff that is not available
within the district.

Some annual memberships were not
renewed due to a lack of need for the
year.

Total $60,958

Funding Source: LCFF Base
Services & Other Operating
Expense $60,958

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to develop and support
increase in digital and media literacy
for teachers and students including
professional development, hardware,

Total $230,910

Funding Source: LCFF
Supplemental/Concentration

The District continued to develop and
support increase in digital and media
literacy for teachers and students
including professional development,

Total $225,850

Funding Source: LCFF
Supplemental/Concentration
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software, and personnel through the
development of library/media centers.

Classified Salaries $89,060
Benefits $59,850
Books & Supplies $50,000
Services & Other Operating
Expense $32,000

hardware, software, and personnel
through the development of
library/media centers. 1:1 devices in
3-8 were provided and staff
development for teachers were
included.

Additional dollars spent in Object
4000 was to complete 1:1 devices for
3-8.

Classified Salaries $90,915
Benefits 32,469
Books & Supplies $101,266
Services & Other Operating
Expense $1,200

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Implement an Elective Program
(including instrumental music, art,
STEM-M, AVID, etc.) at the middle
school to increase student attendance
and achievement.

Total $153,840

Funding source: LCFF
Supplemental/Concentration
Certificated Salary $77,680
Benefits $26,160
Books and Supplies
$50,000

An Elective Program (art, STEM-M,
etc.) at the middle school in grades
7-8 was established to increase
student attendance and achievement.

Few supplies needed for the electives
implemented this year.

Total $109,365

Funding source: LCFF
Supplemental/Concentration
Certificated Salary $80,890
Benefits $26,978
Books and Supplies $1,497

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Maintain additional time for 2
attendance clerks in order to monitor

Total $26,840
Funding source: LCFF

2 attendance clerks were provided
additional hours in order to monitor

Total $33,834
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and follow up with students with
frequent absences.

Supplemental/Concentration
Classified Salary $15,710
Benefits $11,130

and follow up with students with
frequent absences.

Increase cost for step, column and
PERs increase.

Funding source: LCFF
Supplemental/Concentration
Classified Salary $19,282
Benefits $13,834

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Maintain a District bilingual clerk for
parent outreach and community
liaison for information collection,
homeless needs, SARB, and
translations.

Total $17,041

Funding source: LCFF
Supplemental/Concentration
Classified Salary $14,025
Benefits $3,016

A part time District bilingual clerk for
parent outreach and community
liaison for information collection,
homeless needs, SARB, and
translations was provided.

Total $16,018

Funding source: LCFF
Supplemental/Concentration
Classified Salary $13,183
Benefits $2,835

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Maintain a clerk to reach out to foster
youth and their families to link them to
services and items that they need to
make the foster youth successful at
school.

Total $2,774

Funding source: LCFF
Supplemental/Concentration
Classified Salary $2,283
Benefits $491

A part time clerk to reach out to foster
youth and their families to link them to
services and items that they need to
make the foster youth successful at
school was provided.

Total $2,608

Funding source: LCFF
Supplemental/Concentration
Classified Salary $2,146
Benefits $462

Scope of Service: LEA-Wide Scope of Service: LEA-Wide
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   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide support for a sports program
to improve student engagement for
targeted students.

Total $10,500

Funding source: LCFF
Supplemental/Concentration
Certificated Salary $6,700
Benefits $1,005
Books & Supplies $530
Services & Other Operating
Expense $2,265

A sports program was developed to
improve student engagement for
targeted students.

Total $10,500

Funding source: LCFF
Supplemental/Concentration
Certificated Salary $6,700
Benefits $1,005
Books & Supplies $530
Services & Other Operating
Expense $2,265

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide written and verbal
translations to ensure parent
participation.

Total 2,000

Funding source: LCFF
Supplemental/Concentration
Classified Salary $1,760
Benefits $240

Written and verbal translations to
ensure parent participation was
provided. However, many form letters
and correspondence are achieved not
requiring quite as much translations.
Personnel was always available for t
interpreting.

Total $433
Funding source: LCFF
Supplemental/Concentration
Classified Salary $356
Benefits $77

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
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 X Redesignated fluent English proficient 
   Other Subgroups:                                

 X Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide parents of English
Learners opportunities for
participation in their child's success
at school.

Total $2,000

Funding source: LCFF
Supplemental/Concentration
Books & Supplies $1,000
Services & Other Operating
Expense $1,000

Parents of English Learners had many
opportunities to participation in their
child's success at school through
committee work, district leadership,
training and helpful Tuesdays.

Total $1,757

Funding source: LCFF
Supplemental/Concentration
Books & Supplies $0
Services & Other Operating
Expense $1,757

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Provide backpack and school supplies
targeted to foster youth to support
their achievement efforts.

Total $3,000

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $3,000

Backpacks and school supplies were
provided for 25 targeted to foster
youth and siblings to support their
achievement efforts.

Total $1,500

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $1,500

Scope of Service: Targeted Scope of Service: Targeted

   All
--------------------------------------------------
OR:
   Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide each site a per pupil
allocation to provide technology
hardware and software so targeted
students have greater access to the
digital world. These funds will be

Total $100,000

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $100,000

Each site was provided a per pupil
allocation to provide technology
hardware and software so targeted
students have greater access to the
digital world. These funds will be

Total $287,685

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $287,685
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included in the Single Plan for Student
Achievement.

included in the Single Plan for Student
Achievement.

Increase in spending was a result of
carry over supplemental
concentration from previous year to
complete Site Plan actions and
complete 1:1 devices in grades 3-8.

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
 X Redesignated fluent English proficient 
 X Other Subgroups: Special Education 

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
 X Redesignated fluent English proficient 
 X Other Subgroups: Special Education 

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

The district will continue to implement the plan as written.  The district believes that the actions

will be effective and result in better student outcomes as it is fully implemented.

The following revisions and modifications will be made to the scope of services to provide a more

effective plan that will support student outcomes:
The District was not able to find a TOSA as a Program Specialist.  The District will hire a

Program Specialist with an Administrative Credential to support diverse student needs, oversee
and improve programs for identified sub groups with a special emphasis on students with
disabilities.

Include extra hourly to contracted services if in house personnel can perform the duties.
Include memberships to organizations with contracted services for current, relevant district

information.
Increase funds for personnel support for technology implementation and classroom usage and

instruction for all classrooms to support students access to information.
Add an additional electives teacher to continuing building the elective's program.
Broaden engagement activities from sports to include after school arts and technology.
Add an action to identify and plan integration and support for art, music, technology and

physical education in K-6.
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Original
GOAL from
prior year

LCAP:

Goal 5:  The District will ensure a safe, productive, engaging learning environment
(including facilities) for all students.

Related State and/or Local Priorities:
1 X   2 X   3 X   4 X   5 X   6 X   7 X   8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Reduce the suspension rate from the previous year. 
Maintain expulsion rate.
Continue to appropriately assign HQT in each
classroom.
Attendance rates will be maintained at 94% or more.
William's facility report will indicate facilities are being
maintained at a rating of "good" or higher.
Healthy Kids' Survey will demonstrate and
improvement in the percentage of students who feel
safe at school, a reduction of the number of students
feeling bullied and a reduction in the number of
students who feel hopeless.
Office discipline referrals from General Education and
Special Education will decrease from the previous
year. 

Actual
Annual

Measurable
Outcomes:

The suspension rate from the previous year was

reduced from 5.8% to 2.7% as of May 1.  The

 expulsion rate was 0.

The District continued to appropriately assign HQT in

each classroom per William's Reporting.

Attendance rates improved to 95.9%.  

William's facility report will indicate facilities are being

maintained at a rating of "good" or higher.

Healthy Kids' Survey will demonstrate and

improvement in the percentage of students who feel

safe at school, a reduction of the number of students

feeling bullied and a reduction in the number of

students who feel hopeless.  Not available at this time.

Office discipline referrals from General Education and

Special Education did not decrease from the previous

year.   Gen Ed increased by 99 referrals and Special Ed

increased by 13 referrals.  It is possible that the data

from 14-15 was not properly recorded.  What did

decrease was the percentage of referrals that were

special education from 26.97% to 19.91%.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted   Estimated
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Expenditures Actual Annual
Expenditures

Continue to provide Home to School
Transportation for all eligible students.

Total $348,353

Funding source: Base
Classified Salaries
$233,013
Benefits $111,340
Services & Other Operating
Expense $4,000

Home to School Transportation for all
eligible students was provide from
base funding.

Total $348,353

Funding source: Base
Classified Salaries
$226,429
Benefits $121,924
Services & Other Operating
Expense $0

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to assign HQT in each
classroom and to provide opportunities
(BTSA) for teachers to be highly
qualified to ensure students have
access to Common Core and are
college and career ready. Funding
based on 6 teachers participating.

Total $46,992

Funding source: LCFF
Supplemental/Concentration
Certificated Salaries $
21,600
Benefits $2,592
Services & Other Operating
Expense $22,800

Highly qualified teachers were
assigned in each classroom and 4 who
were new teachers were provided
opportunities to participate in BTSA.
Funding based on 6 teachers
participating.

Costs are lower due to the number of
new teachers who came with clear CA
credentials.

Total $22,100

Funding source: LCFF
Supplemental/Concentration
Certificated Salaries $
6,000
Benefits $900
Services & Other Operating
Expense $15,200

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
   Redesignated fluent English proficient   X Other Subgroups: Special
Education 

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
   Redesignated fluent English proficient   X Other Subgroups: Special
Education 
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Continue to provide schools will have a
clean, safe environment where learning
can take place due to routine facility
maintenance.

Total $410,603

Funding Source: LCFF Base
Classified Salaries
$102,000
Benefits $53,000
Books & Supplies $27,798
Services & Other Operating
Expense $227,805

Schools were maintained regularly to
provide a safe environment where
learning could take place due to
routine facility maintenance.

Services were much less than planned.

Total $252,134

Funding Source: LCFF Base
Classified Salaries
$107,055
Benefits $54,024
Books & Supplies $37,218
Services & Other Operating
Expense $53,837

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide schools with a
clean, safe environment where learning
can take place regular cleaning.

Total $471,372

Funding Source: LCFF Base
Classified Salaries
$280,220
Benefits $122,320
Books & Supplies $30,660
Services & Other Operating
Expense $38,172

Schools were cleaned regularly enough
to provide a safe environment where
learning could take place due to
routine cleaning.

Increases in expenditures due to
increases salaries, benefits, CalPers,
and adding some part time custodians.

Total $516,439

Funding Source: LCFF Base
Classified Salaries
$321,476
Benefits $131,138
Books & Supplies $50,975
Services & Other Operating
Expense $12,850

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide utility services for
all schools and departments in order to

Total $372,826 Utility services for all schools and
departments were provided in order to

Total $372,826
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provide appropriate services. Funding Source: LCFF Base
Service & Other Operating
Expense $372,826

provide appropriate services. Funding Source: LCFF Base
Service & Other Operating
Expense $364,000

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide additional
transportation funds to ensure that low
income students are able to attend
school, due to the high poverty of the
majority of students and the rural
nature of the district.

Total $262,786

Funding source: LCFF
Supplemental/Concentration
Classified Salaries $56,602
Benefits $27,436
Books & Supplies $146,044
Services & Other Operating
Expense $32,704

Additional transportation funding was
provided beyond the state allocation to
ensure that low income students are
able to attend school, due to the high
poverty of the majority of students and
the rural nature of the district.

Transportation was able to cut back
supplies and operating expenses.

Total $220,617

Funding source: LCFF
Supplemental/Concentration
Classified Salaries $66,982
Benefits $13,359
Books & Supplies $135,276
Services & Other Operating
Expense $5,000

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide additional funds for specific
facility projects to ensure students
attend safe schools.

Total $129,248

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $129,248

Specific facility projects were done to
enhance and improve the standard
safe schools students attend.

Updating services, fencing for safety
and improving HVAC units were more
expensive than anticipated.

Total $235,048

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $235,048
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Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide additional Psychologist for
counseling and behavior support to low
income students with disabilities and
other targeted students to ensure
access to Common Core.

Total $103,840

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$77,680
Benefits $26,160

1 additional Psychologist was provided
for counseling and behavior support to
low income students with disabilities
and other targeted students to ensure
access to Common Core.

Increase due to salary increase,
benefits and STRS.

Total $114,761

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$85,866
Benefits $28,895

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide secure and monitored facilities
which will included monitoring as well
as securing of the facilities with
fencing, remote gates, and double door
access.

Total $50,000

Funding Source: LCFF
Supplemental/Concentration
Classified Salaries $6,000
Benefits $1,380
Books & Materials $42,620

Upgraded and enhanced secure and
monitored facilities were provided
including additional cameras, fencing,
and monitoring.

Total $50,000

Funding Source: LCFF
Supplemental/Concentration
Classified Salaries $6,000
Benefits $1,380
Books & Materials $35,750

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:

   All
--------------------------------------------------
OR:
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 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to promote and grow positive
learning environments at all sites by
investigating and implementing
programs (PBIS) and procedures that
create a safe and engaging learning
environment.

Total $14,350

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$5,670
Benefits $680
Services & Other Operating
Expense $8,000

PBIS continued at the middle school
and started at the elementary to
promote and grow positive learning
environments at all sites.

Total $12,650

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$5,670
Benefits $680
Services & Other Operating
Expense $6,300

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide outreach to parents through
technology access for increased
parent engagement through computer
kiosks and contract for website
maintenance.

Total $3,000

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $2,000
Services & Other Operating
Expense $1,000

A computer kiosks was provided to
parents at each site and the District
Office for increased parent
engagement.

This action is complete. By bundling
purchase with other computers,
purchase price was less.

Total $923

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $923
Services & Other Operating
Expense $0

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                
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Provide each site a per pupil allocation
to provide attendance incentives and
educational/curriculum activity
opportunities to promote attendance
and increase student motivation.
These funds will be included in the
Single Plan for Student Achievement.

Total $29,500

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $20,500
Services & Other Operating
Expense $9,000

A site a per pupil allocation was
provided to encourage attendance
incentives and educational/curriculum
activity opportunities to promote
attendance and increase student
motivation. These funds will be
included in the Single Plan for Student
Achievement.

Sites did not spend as much as
expected.

Total $15,264

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $11,661
Services & Other Operating
Expense $3,603

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide bilingual (Spanish)
office staff member at each office to
assist parent access to information
regarding schools and to provide
translations.

Total $66,010

Funding Source: LCFF
Supplemental/Concentration
Classified Salaries $41,570
Benefits $24,440

At least one bilingual (Spanish) office
staff member is available at each office
to assist parent access to information
regarding schools and to provide
translations.

Expenses increased due to increasing
one staff to 8 hours due to increasing
EL enrollment.

Total $88,231

Funding Source: LCFF
Supplemental/Concentration
Classified Salaries $49,513
Benefits $38,718

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

119



Continue to provide an alternative
education program (Wilsona
Achievement Academy) for at risk 6-8
grade targeted students for access to
Common Core.

Total $122,394

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$88,814
Benefits $33,580

An alternative education program
(Wilsona Achievement Academy) for at
risk 6-8 grade targeted students for
access to Common Core was provided.

Expenses increased to due to higher
salary, benefits, and STRS.

Total $128,450

Funding Source: LCFF
Supplemental/Concentration
Certificated Salaries
$93,843
Benefits $34,607

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Continue to provide an instructional
assistant to assist targeted students
in the alternative education program
(Wilsona Achievement Academy) for at
risk 6-8 grade students for access to
Common Core and to reduce the
student to adult ratio.

Total $30,520

Funding Source: LCFF
Supplemental/Concentration
Classified Salaries $25,120
Benefits $5,400

An instructional assistant to assist
targeted students in the alternative
education program (Wilsona
Achievement Academy) for at risk 6-8
grade students for access to Common
Core and to reduce the student to
adult ratio was provided.

Total $32,353

Funding Source: LCFF
Supplemental/Concentration
Classified Salaries $26,628
Benefits $5,725

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide incentives to WAA students to
improve attendance, behavior and a
positive learning environment for
targeted students.

Total $3,000

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $2,000
Services & Other Operating

Incentives were provided to WAA
students to improve attendance,
behavior and a positive learning
environment for targeted students.
These included prizes, school supplies
and mini field trips.

Total $691

Funding Source: LCFF
Supplemental/Concentration
Books & Supplies $423
Services & Other Operating
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Expenses $1,000
Teacher was highly frugal in spending.

Expenses $268

Scope of Service: School-Wide Scope of Service: School-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide professional
development/support opportunities for
managers and administrators to guide
their sites in creating and promoting
safe, productive and effective learning
environments.

Total $10,000

Funding Source: LCFF
Supplemental/Concentration
Services & Other Operating
Expenses $10,000

A leadership coach and professional
development was provided for the site
administrators to guide their sites in
creating and promoting safe,
productive and effective learning
environments.

Total $10,000

Funding Source: LCFF
Supplemental/Concentration
Services & Other Operating
Expenses $10,000

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

The district will continue to implement the plan as written.  The district believes that the actions

will be effective and result in better student outcomes as it is fully implemented.

The following revisions and modifications will be made to the scope of services to provide a more

effective plan that will support student outcomes:
Identify specific facility projects and supplies for safe and well kept schools.
A Counselor will be added to address the social, emotional and behavioral needs of students in

general education due to a rise in the escalated behaviors of specific students and to avoid
alternative placement.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

Total amount of Supplemental and Concentration grant funds calculated: $3,272,212

The Wilsona School District has only one elementary school grades, preK to fourth grades, one middle school, fifth to eighth grades, and one alternative ed
school/classroom for grades 6-8.  The Wilsona School District has an unduplicated count of 95.49%.  The district anticipates an increase of funding of $549,870  [with
54.84% Gap Funding] based on unduplicated pupils in addition to the prior year funding of $2,722,342, which includes carryover funds of $37,521.  This is a total of
$3,272,212 as of 6/30/2016.

The funds generated in the supplemental/concentration portion of the LCFF funding formulas is supporting services that are being principally directed toward district
actions and expended districtwide due to the high number of students in the unduplicated count and the the distribution of the targeted subgroups (LI, EL, FY).  The
districtwide services provided and funded are effective in meeting the district goals for the unduplicated pupils due to the high percentage of unduplicated students and
the distribution of the targeted groups between the two schools.  A few actions are grade level specific and in those cases the funds are more effectively distributed
by school due to the targeted grade level action.  For example, Goal one focuses on reading in grades kindergarten through third grade.  So the funds for the actions on
Goal One are most effectively being used schoolwide. In Goal Three, two actions focus on grades seven and eight.  One action focuses on an intervention program
(Read 180) and professional development for subject specific teachers.  Goal Four has an action regarding electives which are only at the middle school.  Goal Five
has three actions for the continuation school.  In these specific situations, due to the grade level appropriateness and the effectiveness of the schoolwide service, the
funds are more effective to meet the goal(s) for the unduplicated students by being distributed by school.  

All other actions are districtwide and are principally directed towards and are effective in meeting the District's goals for the unduplicated students which is at a
95.49%.  However, specific funds are directed to specific groups and groupings:

WSD will use $1,252,896 funds to  most actions for Low Income pupils due to this group making up 90% of student population.   These actions include additional

teachers to reduce classsize and to avoid splits, professional development, access to technology, personnel to improve attendance, STEAM integration, improved and

safe facilities, and PBIS.  Foster Youth are part of this Low Income group as are many of English Learners (ELs). 

In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s
goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

A. 
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WSD will use $5,869 funds to provide a part time liaison and backpacks with school supplies specifically for Foster Youth.

WSD will use $447,840 funds to provide ELA materials, ELD intervention teacher in K-3, bilingual instructional assistants, and extended day/summer school  for English

Learners including Long Time English Learners (LTELs).    $3,863 of these funds are to support LTEL intervention.   $191,309 of these funds are to support ELs and

Redesignated Fluent English Proficient (RFEPs).   The actions for ELs ad RFEPs include a District EL Coordinator, site coordinators, additional translations, parent

participation opportunities and bilingual assistance in school offices.

WSD will use $920,273 funds to support Low Income and Foster Youth specific needs to provide actions that include extended learning time, extended

learning opportunities, additional transportation due to rural community and high poverty, additional psychological and counseling services, alternative learning settings

and incentives.

The remaining funds are to support all of these groups as well as special education with actions to support their learning and learning environment.

 

123



35.29  %

The LCAP increases and improve services for pupils who are identified as Low Income, English Learners, and Foster Youth.  The percentage by which services for

unduplicated students must increase is 35.29% or improve compared to the services provided to all pupils.  In the case of the Wilsona School District, the unduplicated
count is 1,248 students or 95.49% most of them being low income so the majority of students are primarily targeted students. 

The Wilsona School District spent or set aside $2,722,342 in 2015-2016 on these targeted students.  This LCAP is a plan to spend $3,272,212 on these focus groups. 
English Leaner services for students, parents and long term English Learners have also been added that were not in place prior to the LCAP.  Additional actions for Low
Income, including Foster Youth, have been added to improve student outcomes.

95.49% of students fall in the unduplicated group.  The actions for this group include increased and or improved services for low income, English learners and foster
youth.  Actions that are designed to meet the needs of unduplicated pupils and the eight state priorities include professional development for teachers, intervention
teachers,  common core materials, coaches, intervention teachers, single grade level classrooms, collaboration for common core planning, recruitment and retention of
highly qualified teachers, digital literacy, additional attendance time for attendance clerks, sports program, transportation, targeted facility projects, counseling and
positive behavior support, safety and security equipment, parental participation opportunities, and an alternative learning environment.

The increased and improved services specifically for Low Income pupils are additional teachers to reduce class size, professional development in critical thinking and

Common Core, additional teachers to avoid split grade levels in one classroom, additional clerk time to monitor and support attendance, opportunities for integration of

art, music and technology, improved facilities and safety, PBIS,  as well as professional development for administration to support the needs of low income students.

The increased and improved services specifically for English Learners are extended learning time, supplemental materials for English language development, bilingual

instructional assistants, site English learner coordinators, extra hourly teacher collaboration focused on English learners, professional development for teachers of

English learners, bilingual parent outreach clerk, English learner parent participation activities and meetings, and substitutes for teacher release time to create individual

learning plans for long term English learners..

The increased and improved services specifically for Foster Youth are a community liaison for foster youth and backpacks with school supplies are specifically

available to foster youth.  Foster youth also have access and priority to extended learning time, intervention teacher for ELA and math, as well as  AVID and after

In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is
met using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to
the services provided to all pupils.

B. 
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school activities. 

 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03,
42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060- 52077, and 64001, Education Code; 20 U.S.C. Section 6312.
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Expenditure Summary

Expenditures by Budget Category

Budget Category Year 1 Year 2 Year 3

All Budget Categories $12,669,213 $13,729,218 $14,972,173

1000-1999 Certificated Salaries 5,759,701 6,327,157 7,064,832

2000-2999 Classified Salaries 2,271,906 2,475,679 2,589,012

3000-3999 Employee Benefits 2,928,107 3,208,458 3,514,173

4000-4999 Books and Supplies 816,079 785,497 659,361

5000-5999 Services and Other Operating Expenses 859,306 899,300 1,134,795

6000-6999 Capital Outlay 34,114 33,127 10,000

Expenditures by Funding Source

Funding Source Year 1 Year 2 Year 3

All Funding Sources $12,669,213 $13,729,218 $14,972,173

LCFF Base 9,163,404 9,959,667 10,835,877

LCFF S & C 3,272,212 3,516,769 3,862,411

Federal Revenues - Title I 189,970 205,792 223,196

Federal Revenues - Title II 10,000 10,000 10,000

Federal Revenues - Title III 33,627 36,990 40,689

Expenditures by Budget Category and Funding Source

Budget Category Funding Source Year 1 Year 2 Year 3

All Budget Categories All Funding Sources $12,669,213 $13,729,218 $14,972,173

1000-1999 Certificated Salaries LCFF Base 4,165,019 4,581,521 5,039,673

1000-1999 Certificated Salaries LCFF S & C 1,451,760 1,588,422 1,852,223
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1000-1999 Certificated Salaries Federal Revenues - Title I 118,451 130,296 143,326

1000-1999 Certificated Salaries Federal Revenues - Title III 24,471 26,918 29,610

2000-2999 Classified Salaries LCFF Base 1,795,471 1,952,374 2,124,968

2000-2999 Classified Salaries LCFF S & C 476,435 523,305 464,044

3000-3999 Employee Benefits LCFF Base 2,230,729 2,441,608 2,673,575

3000-3999 Employee Benefits LCFF S & C 648,453 713,032 781,399

3000-3999 Employee Benefits Federal Revenues - Title I 39,769 43,746 48,120

3000-3999 Employee Benefits Federal Revenues - Title III 9,156 10,072 11,079

4000-4999 Books and Supplies LCFF Base 359,739 361,775 364,069

4000-4999 Books and Supplies LCFF S & C 455,340 422,722 294,292

4000-4999 Books and Supplies Federal Revenues - Title I 1,000 1,000 1,000

5000-5999 Services and Other
Operating Expenses

LCFF Base 612,446 622,389 633,592

5000-5999 Services and Other
Operating Expenses

LCFF S & C 206,110 236,161 460,453

5000-5999 Services and Other
Operating Expenses

Federal Revenues - Title I 30,750 30,750 30,750

5000-5999 Services and Other
Operating Expenses

Federal Revenues - Title II 10,000 10,000 10,000

6000-6999 Capital Outlay LCFF S & C 34,114 33,127 10,000

Expenditures by Goal and Funding Source

Funding Source Year 1 Year 2 Year 3

Goal 1:  All students will be reading at grade level by grade three.  With the reading demands of the common core it is essential that all
students be reading at grade level at the end of grade 3 in order to access the core.

All Funding Sources 383,185 418,997 458,384
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LCFF Base 33,627 36,990 40,689

LCFF S & C 309,331 338,417 370,406

Federal Revenues - Title I 6,600 6,600 6,600

Federal Revenues - Title III 33,627 36,990 40,689

Goal 2:  All students will be grade level competent in Mathematics by the end of sixth grade.  Students will need to achieve at grade level in math at
each each grade level in order to ensure that they have access to the higher level math classes in middle and high school.

All Funding Sources 110,096 119,358 129,549

LCFF S & C 103,496 112,758 122,949

Federal Revenues - Title I 6,600 6,600 6,600

Goal 3: All students will have access to college and career ready courses based on Common Core State Standards in all content areas. The Wilsona
School District is a high poverty district in order for our students to have access to the rigors that common core has to offer it is important that teachers
are prepared to meet their needs and the appropriate services and supports are available.

All Funding Sources 8,429,042 9,239,137 10,130,234

LCFF Base 7,282,392 7,983,664 8,755,063

LCFF S & C 961,880 1,054,881 1,157,175

Federal Revenues - Title I 174,770 190,592 207,996

Federal Revenues - Title II 10,000 10,000 10,000

Goal 4:  The District will provide appropriate specialized services beyond the core academic program.  Due to the diverse needs of our students, the
District will continue to provide additional services and support to ensure students are successful in school.

All Funding Sources 1,087,570 1,110,224 1,042,513

LCFF Base 204,634 207,847 211,382

LCFF S & C 880,936 900,377 829,131

Federal Revenues - Title I 2,000 2,000 2,000

Goal 5:  The District will ensure a safe, productive, engaging learning environment (including facilities) for all students.

All Funding Sources 2,659,320 2,841,502 3,211,493
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LCFF Base 1,642,751 1,731,166 1,828,743

LCFF S & C 1,016,569 1,110,336 1,382,750
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LCAP Input Charts for Stakeholders 

The following numbers indicate the number of stakeholders who participated in forums or meetings that chose the action as a 

priority.  The groups included 2 public forums at board meeting, DELAC meeting, DLT meeting, WTA meeting, and CSEA meeting.  

 Continue Reconsider Suggestions 
Goal 1   All students will be reading at grade level by grade three. With the reading 
demands of the common core it is essential that all students be reading at grade 
level at the end of grade 3 in order to access the core. 

   

Actions:    

Maintain 2 additional FTE(s) teachers to reduce class size in K-3. 8   

Provide professional development for common core early literacy with critical thinking skills 
to address the needs of low income students. 

7   
 

Provide a Summer school/extended day program that will provide targeted support for 
designated students to ensure continued achievement. 

2   
 

Purchase supplemental materials to support English Learners in accessing the ELA core. 1   

Goal 2   All students will be grade level competent in Mathematics by the end of sixth 
grade. Students will need to achieve at grade level in math at each grade level in 
order to ensure that they have access to the higher level math classes in middle and 
high school.  

   

Actions:    

Maintain additional FTE(s) teachers to reduce class size in grades 5-8 in Mathematics to 
provide greater access to core and prepare students for algebra readiness and support. 

4   

Provide professional development in Common Core Math Standards to support teachers' 
4-8 transition to Common Core instructional shifts in mathematics and critical thinking skills 
to address the needs of low income students. 

2   
 

Provide supplemental instructional materials including software to support English Learner 
conceptual mathematical development. 

   
 



 

 
 
 
 

   

 Continue Reconsider Suggestions 
Goal 3   All students will have access to college and career ready courses based on 
Common Core State Standards in all content areas. The Wilsona School District is a 
high poverty district in order for our students to have access to the rigors that 
common core has to offer it is important that teachers are prepared to meet their 
needs and the appropriate services and supports are available. 

   

Actions:    
Purchase Common Core materials and supplemental materials to support the 
implementation of English language arts and Mathematics. 

   
 

Continue to provide a coach for each site to support teachers in the implementation of the 
Common Core with an emphasis on English Learner access and the needs of low income 
students. 

   
 

Continue to provide highly qualified teachers and certificated support staff to each school to 
ensure that all students achieve at their highest levels. 

14   
 

Continue to provide clerical, support and maintenance staffs to ensure school and district 
operations support a positive learning working environment. 

1   

Continue to provide classroom and office supplies for each school through general 
administrative allocation. 

   

Continue to provide each school with an additional FTE intervention teacher to offer 
targeted intervention in ELA and math to identified students. 

1   

Continue to provide bilingual assistants to provide instructional assistance and support to 
English learners during content instruction for literacy support. 

2   

Provide additional learning time (ie. summer school, extended time) for struggling readers 
and students not algebra ready in grades 4-6. 

2   

Provide professional development for grades 4-6 teachers in English Language Arts to 
support teacher transition to Common Core instructional shifts and providing differentiated 
instruction and critical thinking skills for targeted students. 

   

Provide professional development for grades 7-8 teachers in ELA/HSS and Math/Science 
to support teacher transition to common core instructional shifts and differentiated 
instruction and critical thinking skills for targeted students. 

3   

Provide opportunities (extra hourly or substitute costs) for collaboration to increase vertical 
articulation district-wide to focus on the needs of students (including targeted groups, 
special education) in specific subjects 
and for district leadership. 

   

Continue to provide a .5 FTE English Learner District Coordinator and 2 site 
coordinators to ensure access to core, the reclassification of English learners and the 
continued high performance of redesignated English learners. 

6   



 

 

 

 

 

 

 

  

Provide additional learning time (ie. summer school, extended time) for 2-7 grade students 
who are demonstrating a lack of progress with attaining English Language proficiency. 

1   

Provide training and materials for all staff in the new ELD Standards and the integration of 
these standards in English language arts. 

   

Provide targeted intervention in identified areas based on data to Long Time English 
Learners (LTEL) to increase reclassification. 

1   

Continue to provide "banked time" to better address teacher collaboration, vertical 
articulation district-wide to focus on the needs of students (including targeted groups, 
special education) in specific subjects for better student outcomes. 

   

Continue to provide additional teachers as necessary to avoid split grade levels at both 
schools so instruction can focus on one grade level core for low income students. 
 

8   

Suggested Action: 
Year Round Intervention 

3   

Suggested Action: 
Provide PD on integrated technology, art and sciences into the curriculum 

5   



 

 

 Continue Reconsider Suggestions 
Goal 4    The District will provide appropriate specialized services beyond the core 
academic program. Due to the diverse needs of our students, the District will 
continue to provide additional services and support to ensure students are 
successful in school. 

   

Actions:    
Provide a Teacher on Special Assignment (TOSA) Program Specialist to ensure the District 
remains compliant, organizes professional development opportunities, and provides 
support for staff focusing on students with disabilities and their access to the Common 
Core. 

3   
 
 

Continue to provide District contracted support for State required services and information 
including, but not limited to CALPADS, CBEDS, etc. 
 

   
 

Continue to provide adequate legal and audit services to ensure the district 
remains legally compliant. 
 

   
 

Continue to provide contracted services to ensure the district has current information and is 
able to provide services to students and staff that is not available within the district. 

   

Continue to develop and support increase in digital and media literacy for teachers and 
students including professional development, hardware, software, and personnel through 
the development of library/media centers. 

6   

Maintain and implement an additional Elective Program (including instrumental music, art, 
STEAM,AVID, etc.) at the middle school to increase student attendance and 
achievement. 

14  More elective options including 
career and vocational 

Maintain additional time for 2 attendance clerks in order to monitor and follow up with 
students with frequent absences. 

4   

Maintain a District bilingual clerk for parent outreach and community liaison for information 
collection, homeless needs, SARB, and translations.  

   

Maintain a clerk to reach out to foster youth and their families to link them to services 
and items that they need to make the foster youth successful at school. 

   

Maintain support for a sports program to improve student engagement for targeted 
students. 

10   

Continue to provide written and verbal translations to ensure parent participation. 1   
Continue to provide parents of English Learners opportunities for participation in their 
child's success at school. 

3   

Provide backpack and school supplies targeted to foster youth to support their 
achievement efforts. 

   

Provide each site a per pupil allocation to provide technology hardware and software so 
targeted students have greater access to the digital world. These funds will be included in 
the Single Plan for Student Achievement. 

   

Suggested Action: 

TOSA to support Art, Music, technology, and PE K-8 
 

13   



 

 Continue Reconsider Suggestions     
Goal 5    The District will ensure a safe, productive, engaging learning environment 
(including facilities) for all students. 

       

Actions:        
Continue to provide Home to School Transportation for all eligible students. 9  Transportation for Saturday School     
Continue to assign HQT in each classroom and to provide opportunities 
(BTSA) for teachers to be highly qualified to ensure students have access to Common 
Core and are college and career ready. Funding based on 6 teachers participating. 

3   
 

    

Continue to provide schools with a clean, safe environment where learning 
can take place due to routine facility maintenance. 

4   
 

    

Continue to provide students with a safe, clean environment in which to 
learn due to regular cleaning. 

5       

Continue to provide utility services for all schools and departments in order to provide 
appropriate services.  

1       

Continue to provide additional transportation funds to ensure that low 
income students are able to attend school, due to the high poverty of the 
majority of students and the rural nature of the district. 

8       

Provide additional funds for specific facility projects to ensure students 
attend safe schools. 

       

Maintain an additional Psychologist for counseling and behavior support to low income 
students with disabilities and other targeted students to ensure 
access to Common Core. 

4 12 Add a Counselor     

Provide secure and monitored facilities which will included monitoring as well as securing 
of the facilities with fencing, remote gates, and double door 
access. 

       

Continue to promote and grow positive learning environments at all sites by 
implementing programs (PBIS) and procedures that create a safe and 
engaging learning environment. 

7       

Provide each site a per pupil allocation to provide attendance incentives and 
educational/curriculum activity  opportunities to promote attendance and increase student 
motivation.  These funds will be included in the Single Plan for Student Achievement. 

2       

Continue to provide bilingual (Spanish) office staff member at each office to 
assist parent access to information regarding schools and to provide 
translations. 

4       

Continue to provide an alternative education program (Wilsona 
Achievement Academy) for at risk 6-8 grade targeted students for access to 
Common Core. 

7 1 Expand to first grade     

Continue to provide an instructional assistant to assist targeted students 
in the alternative education program(Wilsona Achievement Academy) for at 
risk 6-8 grade students for access to Common Core and to reduce the 
student to adult ratio. 

1       

Provide incentives to WAA students to improve attendance, behavior and a 1       



 

positive learning environment for targeted students. 

Provide professional development/support opportunities for managers and administrators 
to guide their sites in creating and promoting safe, productive and effective learning 
environments. 

       

Suggested Action: 

Closed Campus 

3       
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LCAP Staff Survey Report 
 
 

Eight State Priorities 
Identify top three 

Child 
Nutrition 

CMS 
Certificated 

CMS 
Classified 

District 
Office 

Transportation VSG 
Certificated 

VSG 
Classified 

Totals 

         

Student Achievement 3 5 5 3 1 6 3 26 

Student Engagement  4 11 8 4 2 25 7 51 

School Climate  4 11 10 2 3 26 8 64 

Parent Involvement  4 6 7 1 1 8 7 34 

Implementation of Common 
Core State Standards 

3 2 6 1 1 8 2 23 

Basic Services  6 10 7 2 6 12 6 49 

Course Access  7 3 10 5 5 4 8 42 

Other Student Outcomes 1 3 4 0 0 0 3 11 

 
 

Instruction/Preparation 
Identify top two 

Child 
Nutrition 

CM 
Certificated 

CMS 
Classified 

District 
Office 

Transportation VSG 
Certificated 

VSG 
Classified 

Totals 

         

Lower class size  18    30  48 

Retention and recruitment 
of Highly Qualified Teachers 

 9    13  22 

Summer School  1    5  6 

Technology  8    12  20 

WAA  11    7  18 

Other : Attendance 
Ind inst for dyslexia 
HQT Math/ Science 
GATE ¾ 
Team Teachers/IA’s in K 

 1 
1 
1 

    
 
 
1 
1 

 1 
1 
1 
1 
1 

   
 



 
 

Facilities 
Identify top two 

Child 
Nutrition 

CMS 
Certificated 

CMS 
Classified 

District 
Office 

Transportation VSG 
Certificated 

VSG 
Classified 

Totals 

         

Fencing for security 8 7 8 0 1 18 15 57 

Field repair 5 13 8 2 2 17 6 53 

Hard Surface replacement 
(concrete/asphalt) 

1 8 3 3 5 8 5 33 

HVAC (Heating, ventilation, 
air conditioning) 

12 7 9 3 2 10 13 56 

Playground Equipment 3 3 5 3 1 16 6 37 

Skylight repair 0 1 3  1 2 0 7 

Other: Plumbing (toilets) 
Portable Classrooms 
Tech, Roof, Paint 
Outdoor Lighting 
Replenish Library Materials 
Additional Classrooms 
Parking 
Lighting in Garage 
Digital Video Surveillance 
Basic Repairs 
RR 3 stalls vs 1 

1  
1 
1 

 
 
 
2 
1 

 
 
 
 
 
 
1 

1 
 
 
 
 
 
 
2 
1 
 

 
 
 
 
 
1 
 
 

 
 
 
 
 
 
 
 
 
1 
1 

2 
1 
1 
2 
1 
1 
1 
2 
1 
1 
1 

 
 
 
 
 
 
 
 
 
 
 



 
 
 

Personnel/Personnel 
Services 

Identify top two 

Child 
Nutrition 

CMS 
Certificated 

CMS 
Classified 

District 
Office 

Transportation VSG 
Certificated 

VSG 
Classified 

Totals 

         

Additional custodial services 10 10 5 1 0 6 10 42 

Additional Instructional 
Assistance for Technology 

4 8 6 2 0 10 4 34 

Educational Credentialed 
Technology Specialist 

4 5 0 1 1 12 1 24 

Physical Education 
Instructor for K-6 

4 3 6 1 2 25 11 52 

Program Specialist for 
Special Education  

6 5 8 3 3 9 10 44 

Program Specialist for 
Curriculum and Testing 

0 6 2 1 1 4 1 15 

Other:  Autism Program 
Art Instructor 
Electives Teacher 
Training for IA’s 
Social Skills Instructor 
M & O Supervisor 
IT Technician 
Transportation Services 
Supervision for Support  
Addt Human Resource 
Groups 
Clerical subs 
Truancy Officer 
Subs for all 
Teachers for smaller classes 

0 1 
1 
1 
1 

 
 
 
 
1 

 
 
 
 
 
2 
1 

 
 
 
 
 
 
 
4 
1 
1 

1 
1 

 
 
 
 
 
 
 
 
 
 
1 
1 
1 
1 

2 
2 
1 
1 
1 
2 
1 
4 
1 
1 
1 
1 
1 
1 

 
 



 

Professional Development 
Identify top two for the 
2016-2017 school year: 

Child 
Nutrition 

CM 
Certificated 

CMS 
Classified 

District 
Office 

Transportation VSG 
Certificated 

VSG 
Classified 

Totals 

         

Discipline Techniques 7 6 10 0 3 20 13 26/59 

ELA framework and 
Common Core 

 3    6  9 

ELD new standards, 
framework and proficiency 
levels 

 0    2  2 

Math and Common Core  9    6  15 

Safety and Emergency 
Response 

14 2 10 2 7 7 17 9/49 

Technology Use 7 16 5 5 0 21 3 37/57 

Using Test Data  2    4  6 

Other: Training  
Team Work  
A.E.D  at each site 
Collaboration 
Cultural Competence 
Autism 
Training for SP ED IAs 
Training IAs 
Time in classrooms 
Guided Reading 
Kagan/Kaplan 
Dealing w/ Students 
Powerschool Training 
Office Mngement/Org 
CASBO 
Google 
Diagnostic mechanic wksp 
Imagine Learning 
CERT 

3 
1 

 
 
1 
1 
1 
1 
 
 
 
 
1 

1 
 
 
 
 
 
 
 
1 
 
 
 
1 
1 
1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2 
1 

 
1 
 
 
 
 
 
 
 
 
 
 
1 
 
 
 
 
 
1 

 
 
 
 
 
 
 
1 
1 
1 
1 
1 

6 
 
 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 
1 
 

10 
2 
1 
1 
1 
1 
1 
1 
3 
1 
2 
1 
2 
1 
1 
2 
1 
1 
1 



Clerical Cross Training 1 1 
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LCAP Student Survey 2015-2016 

VSG Elementary School 

#1 Successful Learner 

Teacher-50 

Computers-24 

Paying attention and listening-22 

Books-6 

Small Groups—6 

Trying my best- 4 

Friends-2 

Parents-2 

P.E.-1 

Being Alone -1 

 

#2 Change about school (1 thing) 

Better Playground and more playground equipment – 23 

More Recess-15 

No bullies -12 

More P.E.- 8 

Bring Hot Cheetos to school – 8 

Better Cafeteria food -5 

Cleaner / Better Bathrooms-4 

More Technology – 3 

No silent lunch-3 

More tetherball and handball courts-3 

Study time, BYOD, stop fighting and inappropriate language, less recess-2 

More fun days, outside seating, soccer field, ipads, more water fountains, more permanent buildings, 

lockers, bring pets, more classes available, VSG goes up to 6th grade, eat in classroom, school starts at a 

different time, no school on Friday, respect teachers- 1 

 

#3 Activities Enhance learning environment  

Technology – 25 
Sports-16 
Music-12 
Art -10 
Science -10 
Collaborative Groups-6 
Typing -5 
Dance -5 
Projects-3 



Field trips ,game room, Spanish, videos, theater ,gymnastics, more teachers, move all bad kids to 
another class 
 

#4 Safe at School  

Yes -92                                                    Reasons why : 

                                                                     Supervision , Magnets, drill practice , no bullies here 

Maybe – 1 

No -                                                         Reasons why : 

                                                                      Bullies -6,  No one listens to me – 2, Snakes and dogs can get on  

 campus-1, kids get hurt -1, anyone can come on campus-4 

 people can come with a un -1,lightening-1,student brought a  

 firework-1 

 

#5  Ready for CMS 

Yes- 84 
Maybe -5                                                Reasons why: 
                                                                           School is hard-5, Going to be home schooled-1, Bullies in 4th                      
 Going to 5th-3 
 
No-26                                                       Reasons why:  
                                                                          Not smart enough, need to learn more -6, students at CMS  
 mean-4, anyone can get in the school-2 
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LCAP Student Survey 2015-2016 

Middle School 

What helps you the most to be a successful learner? 
Listening - 13 
Myself - 10 

Support from Teacher - 10 
Study Notes - 5 
Fun stuff - 4 

Friends - 3 

Less work - 2 

Music - 2 

Reading - 1 
Not successful Learner – 1 
 

What is the one thing that you would like to see changed at this school? 
Food - 12 
Too many rules - 11 
Dress Code - 8 
Activities - 5 
Electives - 4 
The way staff treats students - 3 
Cell Phones - 3 
VP - 2 

PBIS - 1 

Hm. Wk. - 1 

Remove Principal - 1 

Ask students opinion - 1 

Wake up too early - 1 

The way people treat each other - 1 

Roar bucks - 1 

Carrying less books - 1 
 

What activities would enhance the learning 
environment? 
Working with others – 7 
Math – 7 
Sports - 6 
Tutoring - 6 
No movies in PE - 5 
Free day/fun activities - 5 
Electives - 4 
Field Trips - 4 
Leadership - 3 
Music - 2 
Clear football field - 1 

Free classes - 1 

Spelling bees - 1 

Interacting w/other people - 1 

Encouraging Teachers - 1 

Not watching TV/Movies - 1 

Phones - 1 
 

Do you feel safe at school?  
Y = 31 

N = 23 
 



 

        If you answered "no" to the previous question, why don't you feel safe at school? 
         a lot of fights - 6 
         some teachers scare me - 4 
         because of the fences and gates are open -3 
         bullies - 1 
         because its not safe - 1 

         because people -1 

 

8th Graders Only- Do you feel ready for High 
School? 
Y = 21 

N = 3 
 

     If you answered "no" to the previous question, why don't you        
     feel ready for high school? 

     I don't feel ready for high school because I feel I might fail . 

     I said yes because this school is way too strict and incredibly ridiculous. 
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LCAP Parent Phone Survey Results 2016 
Questions developed by DLT and PAC 

 
 How many students do you presently have in the Wilsona School District? 199.  What grade levels?  

PK-3   TK-1    K-22   1-18   2-26   3-25   4-25   5-23   6-25   7-19   8-10 

 Is/Are your child (ren) currently participating in any afterschool programs?  Yes  23   No 74  

 If so which one? 
Rise 
Soccer 
Intervention after School                                     

 What type of after school programs or extracurricular activities, such as sports, clubs, dance, art, music, 
cheerleading, etc. to help student achievement would you like to see? 
48-Sports 
18-Dance  
17-Art 
15-Music 
12-Cheerleading 
10-Tutoring 
5-Clubs 
4-Drama 

3-Academic programs 
3-Math Programs 
3-Band 
2-Technology Classes 
1-Science Programs  
1-Reading clubs 
1-Programs for kids with special needs  

 Would your child (ren) participate in after school programs if there was transportation? Yes   87  /No  10 

 What types of classes would you like to see during the school day that would promote student achievement? 
Such as art, music, drama, band, electives, languages, dance, home economics, technology class, shop. 
40-Art                                                                                 1-1to1 with students 
39-Music                                                                            1- GATE Programs 
29-Tecnology Classes                                                       1-Conflict Resolution  
19-Languages                                                                    1-Education career planning  
13-Drama                                                                           1- Sign Language  
10-Dance                                                                            1-Homework Help 
9-Home Ec.                                                                         1-Literature  
5-Band                                                                                 1-Math Programs 
3-Sports                                                                                                                                        
2-Science 

 Does your child need more help with reading or math?  
31-Reading  
28-Math  
22-Neither 
16-Both 

 Why do you think they need help? 
Struggling  
Failing  
Falling behind  
Parent was told by teacher  
Child doesn’t like to read 

 Do you feel your child is safe at school? Yes   92   NO   4   Sometimes   1  
If no, what would make them safe? 

o School needs more monitoring against bullying 
o More security on campus  
o Enforce rules for parent pick up/ drop off for walkers 
o Noon duties yell at kids too much 

 Would you like a closed campus? Meaning no one is allowed on campus without an appointment or going 
through the office and getting a pass, and parents cannot walk there students to class?     Yes  85  /No  12 



 
 

 What prevents your child from coming to school? 
56- Nothing 
34- Sick 
  2-Personal Reasons 
  1-Court Dates 
  1-Dr. appointments 
  1-Teachers (if the student gets a teacher they don’t like) 

 Do the school hours meet your needs? Yes   93   /No    3 
If not what would? 
1-Later start times at both schools 
1-Later start time at Challenger  
1-9:30-4:00 
1-School hours are fine, but office hours should be open later for parents that work 

 Are you involved in your child’s school? Yes   32   /No   65 
Yes-32 
No- 65 
 If yes, how are you involved? 
Volunteer 
Parent Teacher Contact 
ELAC 
PTO 
Award assemblies 
Parent Teacher Conferences 

               If no, what kind of parent activities would get you involved? 
14-Can’t because of work 

              9-Volunteer 
              7-Don’t Know 
              6-Holiday events, fall festival  
              5-No time 
              4-can’t because of younger children at home  

              3- Parenting classes 
              3-Sports (they would help with the sports)   
              2-EL classes for parents 
              2- Parent Teacher Conferences in the afternoon 
              1-Parent centers 
              1-Open to new activities 

 Of the following items which three would you say you would rate first, second and third in priority for spending: 
               81        Afterschool programs 

69        Transportation (between homes to school) 
59       Technology (more computers etc.) 
46        Summer School 
37        Intervention Program 

 
Thank you for your time and responses.  This information will be used to modify and update the school district’s plans 
and budget. 
 
 

Total number of calls   168 
Special Ed                       30 
EL                                     65 
Foster                              18 
Homeless                        42 
Hispanic                          98 
AA                                    27 
White                           38 
Other                                4 
 



 

Total Answered calls   98 
Special Ed                       26 
EL                                     44 
Foster                              8 
Homeless                        17 
Hispanic                          65 
AA                                    15 
White                           15 
Other                                2 

 


